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Episade 1: Intwaduction
Wight. Welcame ta the finst episade of Fram U te (nbitration!
My name is Corey Walton and J'm geing ta be the host of this thing.
Let me stant this off by saying that J woeik as a city Cletter cavdier for the
United States FPestal Sewice, and we're wepresented by the Natienal
(ssociation of Letter Carviiers. Se, when J tall abiout different handbookes
and manuals, and gou'tl fear me say the JCAM, that's the Joint Contract
Udministration Manual, and that's the manual that both pasties, the union
and management, fiave agreed upen. Se, you'tl fear me talk about JCAM,
you'tl hear me talh about M39 and M41, these are handbockes related to
J believe that this pedcast can be for all babor crganizations but when you
fear me talk about, J'U say Uxticle 16 o1 17, that's talking about the Joint
Contract Udministration Manual. Se, J den't want you te be cenfused if
JCAM? That's the Joint Contract Udministration Manual.
J wanted te clear that up first and just te let evenybiody know that J'm
caming solely from the perspective of the National (ssaeciation of Letter
Caviens, that's whae J nepresent on that's whe J work fer, as far as a babor
organization. We wepresent eveny city letter cavier in the United States.

Jhat being said, J didn't want any confusien being put cut there by
anyliody Uistening that's eutside of that crganization. But J do feel like
this can be a pat of any labor enganization, as far as what we talk about.
J think that mest lalier crganizations cover grievance procedure and
collective bargaining. J believe it's for everybody!

We'ne gaing to cover in detail the Informal Step U and everything that leads
up te that. We're gaing to cover in detail the Foumal Step (L and everything
that gaes along with that. We're geing to. cover the B Team and we're going
to caver (Lubitration.

J 've been thinking alieut deing this fer quite same time. J see on social media
a lat of things that are covered with my brothers and sistenws on those
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platferms and there's a lot of disinformation going en. Se, J've had same
peaple that J wespect ask me to deo this, and se, hete we ate, we've going to
U Uttle bit alicut myself. J've been a city letter caviien for aliout 27 years.
J've been a shop steward since 2006. J wemembier when J became a shop
steward. J bnew nothing atiout the JCAM, the National (lgreement, nothing
lifke that. Jhe man who was eventually the branch president came up te me
and asked me if I weuld de that, be the shep steward, and J told him ne,
because J'd never seen a JCUAM. Jhwough some talking with seme atfier
caniiens, J decided, finally, that J weuld de it.

When J decided to de that, J teld myself J was geing te be the best that's
ever daneit. Sao, J tack it on as such. J studied every handbook and manual
J could get my hands en. During lunch, J fad the JCAM, I would read
it constantly. On my breaks J wead the M41 and M39 FHandbocks because
J wanted te fnow these things bettex than management. J wanted to fnow
the M39 letter than management did, which didn't tafe a whaole lot. J
wanted te be the best that there was, so J studied te make sure that was the
case. Now that deesn't mean J was the best that there was, but J studied
sa that J could be.

Eventually J became the Founal Step U fox the installation that J werked
in. During that time, J probabily handled several 1000 cases, dealt with
sevenal theusand gruievances. Back then, we didn't have the things that the
shop stewards and Fexmal Step (s have now. We didn't have secial media
to fielp. We pretty much did it an cur cwn. Jhe templates that J made were
oiginal templates.  JI’m talking abieut (uticle 8 templates, discipline
templates and things like that. We didn't have the access that carviiers de
naw, se it was a lat of wesearch and a lot of study.

J nemembier calling my business agent at the time and telling him, ey lock,
send me evewything you can send me te felp me cut. Fe sent me two fuge
paper boxes filled with B T eam decisions. J read these and J studied those
and memarized mast of them because J wanted to fknow the arguments that
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they wene bocking for. Tf we lost, why did we lose? Tf we won, what fielped

ws win?

J did that for a few years, became an (bitration Udvecate in 2012 and
J've been daing that ever since. Jt's a great passion of mine. J love
(Wbitration, I Love the setting and J imagine J'U de that until my wetivement,
J've got 10 moxe years.

J've dene approximately 140 bitrations , se J fnow that process well. Se,
when J say J'm going ta cover the Infoxmal Step U, the Foumal Step
and (ulitration, these are things that J've dene, and J've done well. Se, J
know what I'm talking about. m J the best? No. Um J a resouwsce? Yes.

The B Team, J have nat done that, but J de know pecple that have. s we
go along this journey together, J'UU have cedain peeple that J nespect, in
our craft as you would say, on as guests. Jhee are peeple that J wespect
highly, that J'U have on to tallk abieut the different steps, Jnfoumal U,
Foumal A, B Team, and Wbitration. J'U have a few rbitratens on, just
asking them questions. When we get to the level of Urbitration, T just
statement? What do you lock for in ditect testimony, direct questicning?
What de you ook for in cross examination? What temperament de you
lock for out of your Udvecate? What abiout Closings, what do you lock
for? Buiefs, when you get a buief, what is it specifically that you want to
see? Und sa, J think that woeuld be a help te these duvacates that are new
and if you've been deing it a while. J think that this will felp new shop
stewarnds. J think that this will help elder shop stewards.

J became an nbitration dvecate 2012. J'm the district NALC cochair for
the NUALC and USPS safety taskferce, of course we den't do a whale lot.
J've bieen an the Naticnal Safety Committee. J’ve met in Washington with
thase peaple under the direction of Manny Peralta, whe have a lot of
wespect for. J've done regional training. When we go to reginal training,
J've done training thete, which is something that J love daing.
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Let me state this night off the jump, I'm in ne way asseciated ox endersed
o1 suppated or encouraged by the NULC. J've not talfed to anybody at
that level alicut doing this. When J decided to do it, T didn't need anybody's
pevmission. J decided to do it because I'm gaing te help my luothers and
sistens, hapefully, that ate new te this ox that are older to this. Se, in ne
way am J endorsed by the NULC.

J think that we will have fun duting this process. By ne means am J an
expent, but J've done it for quite same time. J fnow what we've looking fox,
as far as, when it gets to the final step. When J talk about the Informal
Step U, we're going to discuss things from the veny beginning. Pre-
disciplinavy, talking about that, we'te geing to cover that in depth. We're
to nequest? We're gaing to talk abiout wesearching those things. We'll talk
alicut every aspect of the cantract, uticle §, (nticle 41, thase things. What
do we need to lock for, as far as, showing a histeny of these viclations?
What are we locking for, as far as, the semedy? What are we locking fox,
as far as, an issue? We'tl cover thase things in depth.

When you get te the Founal Step A. Teo me, the Founal Step U, is without
question, the most impaxtant step of all the steps. Cases are wan ax lost at
the Faumal Step . Obvicusly, Infoxmal is impartant because yow've got
to file the grievance but the Founal Step U, genenally, is that persen whe
has dealt with a wider wange of grievances. Jhey should be well versed in
things. Jhey fnow how to prepare a case file for nbitration. Jhey should
know, once you get te (bitration you see that's not always the case. Same
of these Founal Step (Us need fielp. But, the Foumal Step (s should be
the ane step that they 've got a grasp on case file building. When J get inte
the B Team, J've never been an the B Team, but J've dealt with them a lot.
J'U have same peaple on from the B Team. Past B Team members talle
do. J've not always agreed with the B Team decisien, and J've let them
know that, but, you Rfnow, thete's a method to theiv madness as well.
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When you tall about bitration, like J've said, J've had abieut 140
(Wbitrations. We've done pretty good, you know, as far as, wins and lasses.
J've got a Uttle bit of a different style, but evenybody has their awn style.
We'll tall abiout these things. J'U read same apening statements to you, sa
that these (dvocates that ate new, that are wendering, twying to find theit
way, you know, what sfieuld an epening statement sound lifke? J have same
saved, JU nead these. That deesn’t mean it's night, but that's just
samething that you can fiear. You can detexmine, fiey, is this something that
J want to de, something J want te scund lifee, questioning witnesses, crass
examining witnesses and closings?

U puend of mine sits in with me sometimes and fe necerds my closings, se J
fave a few of these necarded. J get kind of animated in my closing. Jhose
axe things that J'U have recorded, and J'U be abile to play for you.

Jf you'ne navigating, you've wendering, how am J geing to da this? De J
bullet peint it? Do J wite it cut? Should J write a brief? 99, of my
clasings have been aral clasings, J hate buiefs. Se, J'U play those for you,
J bullet point mine.

J think that we're weally geing to fiave a good time daing this. J think that
it's gaing to be verwy infovmative. Ut some paint, J'U ask and answer
questions that you might fiave, and J lock fouvard ta it. J think that if you
have a labar crganization, this will be beneficial to you. Unybody that has
a collective bargaining agreement. J think this would be beneficial because
it talles about each step and we're going te ge in depth aliout each step.
J’'m excited abiout it. J hepe that you tune inte it. Whether it's ane penson
o1 1000 peaple. J'm gaing te de the same thing. We're going to have fun
with it, and J hepe that it will fielp you along the way. J ook fouvard to
it. Sa, J'U see you en the next episade, where we'tl get started getting in
depth about some things. Until then y'all take care.




