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Episade 2: The Stewarnd
Wluight, welcame back to Frem U to bitration. Jeday J'm going to. be
talking about the shop steward, the maost thankless position in the Postal
Sewwvice.
J've been blessed during my time as a shop steward. J've been a Steward
since 2000, with a great station. J've got great caviiens. Jt's a tenured
statien. J've gat about 26 ex 27 years and J'm in the middle of the pack.
My station is 1007, unicn and they are strong union and that mafkes it
easiex an me. J have garnered their nespect through the way that J have
handled myself and conduct business with them. J've alsa garnered the
wespect of management. Jhey know that when they come into my station,
there's ne nensense, we're not gaing to. put up with a whale ot of
harassment and things of that nature. My carviiens know how to deliver
mail and we den't need anybody coming in to tuy te teach us fiow to de
that.

(s a steward, J think that you need to be aliove weproach. J think that
you sfould handle yowrself that way. Jhe vewy fivst thing is making sure
that you'ne prapedy centified. J know that there's a big push by labor
wight now of contesting centifications of stewards. Make sure that you're
proapedy ceutified. You're going te find that cetification in Unticle 17, se
check your centification. Make sure that it's propedy done. Makie sure
that it's sent te the 1ight people. We den't want te lose cases off
centification issues. That's a heart breakier.

Fere lacally we lost a case in anbitration. J wasn't paxt of that, but it
was a fuend of mine wha did it. We last a wemoval on cedtification and
man that's a cuwsher. J'm talking about a cusher! Se, make sute that
you'te properly ceddified!
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I you're gaing to choase to be a shop steward, e the best that you can be.
Da not be lazy! You're not gaing to benefit anyone by doing that. Be the
best shop Steward that you can be. What is it going te take to do that?
What are you deing to be the best shop steward you can be? Jf you're in
it te get your dues back at the end of the quarter, quit and ge back to just
carvying mail. You're not gaing to benefit anybody. You're surely nat
gaing to. benefit your buothews and sistens, and you're wasting your time.
Don't be lazy!
J make sure that my wexk ethic is ene that J'm never questioned abiout
things that J de. Few is your work weem floen? (e they divided? That
gaes a long way abieut what you've deing. Jf you have division, take care
of that. Nip that in the bud. Whether you’ve got ta call evenybiody on the
back dock duting break and tell them, fiey lock fere, this is not fowr we're
gaing te eperate. J have stand ups all the time where J telll individuals
and tell caiiens, baak if you're such that you want te cause division, then
you prebably need to bid semewhiere else becawse we're not geing te have it
fiene. Snitches, anything life that is net welcome in my station.
J life a workroom flocr where my caviiews are having fun. Jhey get their
job dane. We listen to muwsic, they sing, J mean they have a goed time
when they come to work. Jhat's how J want my werbroem floor. J want
caviiens ta enjoy caming to work. Jf they don’t, I'm locking at myself.
What have J not dene? Because ultimately, that falls en me. JE it's the
management that's in thewe that's making that happen, then there's a
weason for that. Maybe they don't wespect you. J've had numereus
managexs in my time come in and decide they 'we gaing te twy te bust up my
statien. Jhey genevally last abieut twe to thriee weeks.
Hnow your craft, know your workroom floor. OR, how de you act on the
webrnoom floon? J den't get confrentational with management en the
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wekrnoom floor. J den't let management get confrontational with me en
the workroom floer. J don't let management get confrontational with any
of my caviiens en the workroem floor. J'U always suggest that we take it
off the floor and address that behiind closed doers. J den't make a focl of
myself an a workwoem flacr. J just den'’t da it. Mast days you'tl never
even fnow that J'm there. J go to my case, J stick my wute, J ge te the
stueet, and I go home. That's what J want to de.

What is your work ethic lifke? J've had numerows managens tell me that
they would fave never thought J was the shop steward. Jhey usually can
pick up the shop steward because they 'we the enes whe rwefuse to wenk
hard. Neow lock, whatever your work ethic is, that's your wesk ethic,
1ight? But, if you're the ane cariier in the station that is delibierately deoing
things to buing attention to yourself, you'se nat a good shop steward, OK.
J think, to me that's trifling. Fave a good work ethic.

J didn't say wesk fast. J didn't say wn. J just said have a geed wonk
ethic. You bnow, don't be the one in there that they can paint to and say,
there's your shop stewarnd aven there, the ane that's sleppy, slovenly, don’t
be that person. Represent the NULC. Represent yourself in a way that
lacts gaod an bath of those parties.

Whways be semeane with integrity, always. Never be dishonest. That is
the biggest thing te me. Nevex lie, never chieat, don't ever do that. Jntegrity
te me is evenything. You have te have that te be a successful steward.
You have to have integrity and honesty.

I an arbitrator gives you the reputation of one that's not, that has na
integuity, you're dene, you’re finished. J have had arbitratens in
arbitration, J°U name them. (bitrator Louise Walitz takes me cut the

hallway cne day after frearing and these were her wonds, she says,
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“Carey, J consider us ta be friends. But eveny time this witness cames in
for you, just fnow, that J think fe's dishonest and J think that fie't€ de
whatever fie has to de te win, and yeu're not going to be vewy successful in
front of me with this witness”. Imagine that, imagine that as yous
teputation. Js that what you want? Don't be that pewson.
Sa, every time J have a case now in this cedtain area, when J fnow that
this pexson should be a witness, I don't call them. Und it fuvts me, but
J'm net going to call semebiody in there that arbitratens fnew is dishenest.
J 've had arbitvatorn Miles, he has teld me before, the same thing. He said,
“Carey, every time J come fene”, ta this cetain place, “and J see this
pewsan, just know that you'rve probabily gaeing to get wiled against, because
bee is so dishanest”’. Jhey've tald me these things. Imagine that being your
weputation. Daon't be that pexson, you'se huting ws. You've killing the
grievant ax whatever the grievance is becawse gou've chosen duting your
time to be dishonest and you've getting caught, don't be dishanest.
(s a shop steward, get inte the JCUAM. Yeou know, the social media
platfoums, Faceliaok, whatever? You Rnow that they felp but when J see
thase things and J see caviiews, the sesponses, and the weplies, I'm
astonished that we've ever succeeded at anything grievance wise. Same of
the answers that are given, J'm life what in the hell are we deing? FHow
ate we winning anything with some of the answens that J see? Get into the
You know Uuticle 8, that will always be a huge Unticle. You know, study
that thing, it's complea but study that thing. (L lot of grievances are gaoing
te deal with (xticle §.
Uuticle 16, discipline, a lot of your grievances are going te be dealing with
discipline. Get inta (nticle 16 and know that thing front to back.
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Uuticle 41, a bat of stuff in Unticle 41. Opting, things of that nature. Get

ta fnow these things.

The M41 Fandbook, that's curs, we should know that thing. Jhe M39
FHandlbook, that's managements, J guarantee you J know that better than
management dees. (gain, that's net saying a whele lot. Section 115 of
that, get to know that. Jhe discipline, you fnow, cavers that. Get to fnow
thase things. Study — Study — Study and be the very best that you can be.
nticle 15, cuitical, know your time limits. You got 14 days te file a
grievance. Se, what happens when you get discipline, and J’U be talfing
about this in a later episade, but when J was Fovmal Step U it drove me
nuts when J would go up there te work on grievances and J'd epen a case
file and J weuld have the 8190 and discipline and that's it. (nd there
will be a wequest for infoumation. Becawse the steward would get the
discipline and would file a grievance the very next day. Why weuld you
de that? Yoeu're killing your Formal Step U when you da that. You just
cost us 14 days that we could have fiad to nequest information and staxt
getting into that thing. Jafe advantage of the 14 days.

Get inte (nticle 15 and fnow that thing. Get to fnow your Fermal Step (.
Jhat is a must. My Foumal Step U J have 1ight now is one of the best in
my wegion, if not the best. Jt's funny, J had an arbitration a few maonthis
age, and it was a discipline case, it was removal, we won it, but my
Fomal A is sa good at net enly case building but as a witness, it’s his
element. But the arbitrator, we tack a lttle break, and the arbitrator said,
“J see yau brought you're ace in today”. We're laughing and fe says,
Corey, fe's the best J've seen”.

Naw this arbitrater has been daing this for 30 semething years. Und
that's what fie said, “Fe's the best J've ever seen”. Why is he the lest?
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Because e fnows his craft. FHe bnows fow to build a casefile and fie's
aggressive in daing so. Fe fnows fiow to contend. Sa, know your Fermal
Step A. Man, they axe the hugest asset to a shop steward because they've
done it. Jhey know histery in your installation. Jf you have an nticle §
vielation o1 semething like that, they know the history in the station, fey,
put an (uticle 15 on that, we've going to show that this is a centinued
vielation in this installation. Se, get te fnow your Foumal Step .

Naw, nat all Fovmal Step (s are as well versed as some but generally
they sfiould know what they e tallking about. So again, the shop steward
ta me you sheuld be the ene cavder in the station that management can
leck at and say, now that caviier night there is a damn good caviier. Fe's
a good caviien, fie's a good shep steward, fie takees care of his bruothers and
sistens, and J nespect him.

Naw, de we care if management wespects us? Neat weally, but you fnow J
don't want to be that one carvier that management is always geing after.
That's not how J want te live. J just want ta come in, do my job, da it as
gaad as J can de. it, and then go fame.

Sa, the shop stewards, God bless you. Jt's a thankless jeb man. Jt's not
always fun, yeu deal with some things that are heartbreaking but if
you'te deing it, thank God for you! FHeep daing it. Get inte that JCAM
and learn that thing and be the very best that yeu can be.

We're gaing te staxt breaking dewn seme investigative intewiew stuff and
same discipline stuff later, but this episede J just wanted to talk alicut the
shop stewarnd and how we should act en the floor. Se hopefully this has
fielped you and we'll see each ather on the neat episede. Jhanks!




