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Alright, welcome back to From A to Arbitration.  Today I'm going to be 
talking about the shop steward, the most thankless position in the Postal 
Service. 

I've been blessed during my time as a shop steward.  I've been a Steward 
since 2006, with a great station.  I've got great carriers.  It's a tenured 
station.  I've got about 26 or 27 years and I'm in the middle of the pack.  
My station is 100% union and they are strong union and that makes it 
easier on me.  I have garnered their respect through the way that I have 
handled myself and conduct business with them.  I've also garnered the 
respect of management.  They know that when they come into my station, 
there's no nonsense, we're not going to put up with a whole lot of 
harassment and things of that nature.  My carriers know how to deliver 
mail and we don't need anybody coming in to try to teach us how to do 
that. 

As a steward, I think that you need to be above reproach.  I think that 
you should handle yourself that way.  The very first thing is making sure 
that you're properly certified.  I know that there's a big push by labor 
right now of contesting certifications of stewards.  Make sure that you're 
properly certified.  You're going to find that certification in Article 17, so 
check your certification.  Make sure that it's properly done.  Make sure 
that it's sent to the right people.  We don't want to lose cases off 
certification issues.  That's a heart breaker. 

Here locally we lost a case in arbitration.  I wasn't part of that, but it 
was a friend of mine who did it.  We lost a removal on certification and 
man that's a crusher.  I'm talking about a crusher!  So, make sure that 
you're properly certified! 
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If you're going to choose to be a shop steward, be the best that you can be.  
Do not be lazy!  You're not going to benefit anyone by doing that.  Be the 
best shop Steward that you can be.  What is it going to take to do that?  
What are you doing to be the best shop steward you can be?  If you're in 
it to get your dues back at the end of the quarter, quit and go back to just 
carrying mail.  You're not going to benefit anybody.  You're surely not 
going to benefit your brothers and sisters, and you're wasting your time.  
Don't be lazy! 

I make sure that my work ethic is one that I'm never questioned about 
things that I do.  How is your work room floor?  Are they divided?  That 
goes a long way about what you're doing.  If you have division, take care 
of that.  Nip that in the bud.  Whether you’ve got to call everybody on the 
back dock during break and tell them, hey look here, this is not how we're 
going to operate.  I have stand ups all the time where I tell individuals 
and tell carriers, look if you're such that you want to cause division, then 
you probably need to bid somewhere else because we're not going to have it 
here.  Snitches, anything like that is not welcome in my station. 

I like a workroom floor where my carriers are having fun.  They get their 
job done.  We listen to music, they sing, I mean they have a good time 
when they come to work.  That's how I want my workroom floor.  I want 
carriers to enjoy coming to work.  If they don’t, I'm looking at myself.  
What have I not done?  Because ultimately, that falls on me.  If it's the 
management that's in there that's making that happen, then there's a 
reason for that.  Maybe they don't respect you.  I've had numerous 
managers in my time come in and decide they're going to try to bust up my 
station. They generally last about two to three weeks. 

Know your craft, know your workroom floor.  OK, how do you act on the 
workroom floor?  I don't get confrontational with management on the 
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workroom floor.  I don't let management get confrontational with me on 
the workroom floor.  I don't let management get confrontational with any 
of my carriers on the workroom floor.  I'll always suggest that we take it 
off the floor and address that behind closed doors.  I don't make a fool of 
myself on a workroom floor.  I just don't do it.  Most days you'll never 
even know that I'm there.  I go to my case, I stick my route, I go to the 
street, and I go home.  That's what I want to do. 

What is your work ethic like?  I've had numerous managers tell me that 
they would have never thought I was the shop steward.  They usually can 
pick up the shop steward because they're the ones who refuse to work 
hard.  Now look, whatever your work ethic is, that's your work ethic, 
right?  But, if you're the one carrier in the station that is deliberately doing 
things to bring attention to yourself, you're not a good shop steward, OK.  
I think, to me that's trifling.  Have a good work ethic. 

I didn't say work fast.  I didn't say run.  I just said have a good work 
ethic.  You know, don't be the one in there that they can point to and say, 
there's your shop steward over there, the one that's sloppy, slovenly, don’t 
be that person.  Represent the NALC.  Represent yourself in a way that 
looks good on both of those parties. 

Always be someone with integrity, always.  Never be dishonest.  That is 
the biggest thing to me.  Never lie, never cheat, don't ever do that.  Integrity 
to me is everything.  You have to have that to be a successful steward.  
You have to have integrity and honesty. 

If an arbitrator gives you the reputation of one that's not, that has no 
integrity, you're done, you’re finished.  I have had arbitrators in 
arbitration, I’ll name them.  Arbitrator Louise Wolitz takes me out the 
hallway one day after hearing and these were her words, she says, 
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“Corey, I consider us to be friends.  But every time this witness comes in 
for you, just know, that I think he's dishonest and I think that he'll do 
whatever he has to do to win, and you're not going to be very successful in 
front of me with this witness”.  Imagine that, imagine that as your 
reputation.  Is that what you want?  Don't be that person. 

So, every time I have a case now in this certain area, when I know that 
this person should be a witness, I don't call them.  And it hurts me, but 
I'm not going to call somebody in there that arbitrators know is dishonest. 

I've had arbitrator Miles, he has told me before, the same thing.  He said, 
“Corey, every time I come here”, to this certain place, “and I see this 
person, just know that you're probably going to get ruled against, because 
he is so dishonest”.  They've told me these things.  Imagine that being your 
reputation.  Don't be that person, you're hurting us.  You're killing the 
grievant or whatever the grievance is because you've chosen during your 
time to be dishonest and you're getting caught, don't be dishonest. 

As a shop steward, get into the JCAM.  You know, the social media 
platforms, Facebook, whatever?  You know that they help but when I see 
those things and I see carriers, the responses, and the replies, I'm 
astonished that we've ever succeeded at anything grievance wise.  Some of 
the answers that are given, I'm like what in the hell are we doing?  How 
are we winning anything with some of the answers that I see?  Get into the 
JCAM.  Get in there and know that thing. 

You know Article 8, that will always be a huge Article.  You know, study 
that thing, it's complex but study that thing.  A lot of grievances are going 
to deal with Article 8. 

Article 16, discipline, a lot of your grievances are going to be dealing with 
discipline.  Get into Article 16 and know that thing front to back. 
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Article 41, a lot of stuff in Article 41.  Opting, things of that nature.  Get 
to know those things. 

The M41 Handbook, that's ours, we should know that thing.  The M39 
Handbook, that's managements, I guarantee you I know that better than 
management does.  Again, that's not saying a whole lot.  Section 115 of 
that, get to know that.  The discipline, you know, covers that.  Get to know 
those things.  Study – Study – Study and be the very best that you can be. 

Article 15, critical, know your time limits.  You got 14 days to file a 
grievance.  So, what happens when you get discipline, and I’ll be talking 
about this in a later episode, but when I was Formal Step A it drove me 
nuts when I would go up there to work on grievances and I'd open a case 
file and I would have the 8190 and discipline and that's it.  And there 
will be a request for information.  Because the steward would get the 
discipline and would file a grievance the very next day.  Why would you 
do that?  You're killing your Formal Step A when you do that.  You just 
cost us 14 days that we could have had to request information and start 
getting into that thing.  Take advantage of the 14 days. 

Get into Article 15 and know that thing.  Get to know your Formal Step A.  
That is a must.  My Formal Step A I have right now is one of the best in 
my region, if not the best.  It's funny, I had an arbitration a few months 
ago, and it was a discipline case, it was removal, we won it, but my 
Formal A is so good at not only case building but as a witness, it’s his 
element.  But the arbitrator, we took a little break, and the arbitrator said, 
“I see you brought you're ace in today”.  We're laughing and he says, 
Corey, he's the best I've seen”. 

Now this arbitrator has been doing this for 30 something years.  And 
that's what he said, “He's the best I've ever seen”.  Why is he the best?  
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Because he knows his craft.  He knows how to build a casefile and he's 
aggressive in doing so.  He knows how to contend.  So, know your Formal 
Step A.  Man, they are the hugest asset to a shop steward because they've 
done it.  They know history in your installation.  If you have an Article 8 
violation or something like that, they know the history in the station, hey, 
put an Article 15 on that, we're going to show that this is a continued 
violation in this installation.  So, get to know your Formal Step A. 

Now, not all Formal Step A’s are as well versed as some but generally 
they should know what they're talking about.  So again, the shop steward 
to me you should be the one carrier in the station that management can 
look at and say, now that carrier right there is a damn good carrier.  He's 
a good carrier, he's a good shop steward, he takes care of his brothers and 
sisters, and I respect him. 

Now, do we care if management respects us?  Not really, but you know I 
don't want to be that one carrier that management is always going after.  
That's not how I want to live.  I just want to come in, do my job, do it as 
good as I can do it, and then go home. 

So, the shop stewards, God bless you.  It's a thankless job man.  It's not 
always fun, you deal with some things that are heartbreaking but if 
you're doing it, thank God for you!  Keep doing it.  Get into that JCAM 
and learn that thing and be the very best that you can be. 

We're going to start breaking down some investigative interview stuff and 
some discipline stuff later, but this episode I just wanted to talk about the 
shop steward and how we should act on the floor.  So hopefully this has 
helped you and we'll see each other on the next episode.  Thanks! 


