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Wlight. Welcame back te From U te nbitration. Teday J want to get into
the Jnuestigative Intewiew.

(s an advacate, when J see same of these Jnvestigative Intenviews, and the
answens given, it is an abiselute disaster. U very gead friend of mine had
an aibitiation the otfier day, well about a month ago. Fe had a great case,
and fie did a great job, and we lost because of the Jnvestigative Jntewviewr
and the answens that wete given. J'm lecking at this Jnvestigative
JIntewiew, and I tlame ane penson and ene persen only, the shop steward.
Because you did not de your job in this Investigative Jntexview.

When geu ga in there and you sit these likte a btump on a log, lifte you don't
want te be thete, you are abisclutely killing the unicn. You'se Rilling the
Faoumal A, you're killing the B team, you'we killing the advocate! Da your
job in the Jnuvestigative Jntewiew. When you lock at page 17-7 [in the
JCUAM ], this is what it states:

Employees also have the wight under Weinganten to a pre-
intewiew consultation with a steward. Federal Ceunts have
extended this night to premeeting censultations te cover
Jnspection Sewice inteviegations.

Matee sure that you've taking full advantage of that. Seme managers, seme
supewisons, will let you fnow, fiey Corey bock, I'm fixing te take Johin Doe
back fiere and we've gaing to talk aliout his attendance. Or J’m taking Jofin
Dae back fene and we got to tallk abiout such and such. Say, OK, I'm geing
to need a cauple of minutes with Johin Daee and ga in there and tell him, fiey
lock, we’re going te tallk about yeur attendance. De you bnow when you've
been off? Yeah. What're the circumstance? Get inte that before you go in
thee to the Jnuvestigative Intewiew. Jf it's something else, get inte those
things.

Same supewisorns and managens, they've not going to tell you that. 5
going te say, J need Jofin Dee. What's it abiout? Well, you'tl find out when
we get in there. OK, and go and get the carviier and say, J need to have a
pre-disciplinawy intewiew with the caviier. Und tell them, fiey ook, they e
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fixing to go back there. Do you have any idea what this is alieut? Ne.
Lock here, be cautious with your answens. Unswer tuuthfully. Be brief but
answer tuthfully. Because if you’re caught lying, you're done for. Se,
just answer tuthfully.

(s a steward, takte notes. Jake veny detailed nates. sk management if
they UL give you a copy of the questions. Saeme will, some will not. When
they 1e asking questions and youw'se attempting to wite the questions dewn
and they e geing way too fast, say fey, fiold en just a second. J can’t wite
that fast. So, can yeu fang on just a secand and let me wite this question
down? Jl they say ne and they Reep geing, make sure you notate that.
Make sure you netate; fey J didn’t get my questions witten dawn because
the supewisar is going tea fast. But make sure you write down velatim
the answer. Und if the carviier is answeting too fast, tell them te slow down.
Wse under 17-7 [of the JCAM], it talks about, in the Investigative
JIntewiew, you den't have to just be in there as a silent clisewer. Jt states:

Jn a Weinganten intewiew the employee has the wight te a
steward’s assistance—not just a silent presence. Jhe employer
waould viclate the employee’s Weingarten ights if it refused to
allow the nepresentative ta speak ox tuied to restuict the steward
ta the wle of a passive cbsewver.
S, if you're talking to your carviier and saying hey, hang on just a minute,
and the supewisor says, hey you can't speak, den't argue with him. Don't
argue aliout that, it's OF. J'm gaing te be quiet. Und then notate that, that
fee tald you to shut up. Und have the caviier wiite a statement that fe told
you to be quiet and just sit theve. Jhe biggest Riller of discipline, from
management, is a viclation of my Weingaten ights. That's ene of the
biggest killens. Sa, if they tell you to be quiet, say abisclutely, J'm gaing te
be quiet. Und sit there and be quiet.
T ake very goad notes. White the answer as given. J promise you this, when
you put in a cequest for infoxmation and you get management's copy of the
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Jnuvestigative Jntenview, they 'te nat going to be the same thing te tafte caviier
said.

Fere my instillation, we have big problem with management, after the
Jnuestigative Jntewiew is over with, wniting thein own questions and
answexs in theve. Jhey just say, ch man J forgat te ask this. J'U just go
aficad and write dewn that J asked it, and this is what he answered.

They'tl do that. Und you fnow what happens if we didn'’t write down the
answexs to. the questions? We'll never fnow that. Sc, as a steward, de your
job in that Jnuvestigative Intewiew. Do your job. White dewn every question
and wite dewn eveny answer verliatim.

Fewe's my biggest pet peeve. Do nat, do not let the caviien be a jenk. That
they get so offended that they e in there, they'we going te sit back, hunchied
over. You bnow, how many times have you frearnd them, you fnow, ask a
question nah, naf, naf, nah. That's stupid. Step that. ddress that
immediately. Jt should have been addressed befere you ge in there. Unswer
the questions as best you can.

J had an attendance removal in a different city, and J get the Jnvestigative
Jntewiew, and there's 10 questions atiout what happened. AU 10 answers
wene sick, sick, sick, sick, sick, sick, sick, sick. Well now, when J get inte the
arbitration and J asked the cavier, what happened on this date? What's
the otfier advacate going te be saying? Jhey better say sick. Jf he says
anything other than that, it's new argument. Becawse fie chase an his day
in court to say sick. Sa, do nat let the caviien be a jedk. Jt Rills in the Cater
steps. Fave them answer. Jell them to answer tuthfully and te give an

answex.

Ugain, Uticle 16 talls about the te just cawse principles and this is what it
states. J'm sure you're well aware of it but:

This is one of the things that we're gaoing to raise. Jf management goes in
there and half asses this thing. Jt says:
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Befare administering the discipline, management must mafke an
offense. Management must ensure that its investigation is
thoreugh and cbjective. This is the employee’s day in cout
detail what the charges are and to be given a reasenabile
oppertunity te defend themselves before the discipline is
citiatod.
Se, this is eur day in court. We need to take advantage of it. Do not let
management lead caviiers in the investigation. Jhey should be asking
questions. Don't let him ask accusatony questions. Stop that immediately!
JL it's an accident and they say, why did you have an accident on this date?
Stop that. Tell them, fiey lock, hald on, that's accusatery. You've already
convicted the pewsan. Se, let's change that questien. Ugain, if they tell you,
ey lock, T’m gaing te handle this, you need te be quiet, you got it. But
that's accusatony. Daen't let him ask accusatory questions of the caviier. Jf
they tell them to be quiet again, put in the issue statement Uxticle 17,
viclation of the Weingaxten wights, and it will fill that discipline. RBe
prafessional but be protective. OK? That's your brather ax sister in there
that they ve got the crasshairs en. Sa, be professional.

J've got same sites that will ge aleng, J fnow a lot of stewands, they don't
handle sites, but as an Inforvmal, when J do contentions, J de put sites in
there. When J handle a grievance at the Infeumal, my grievance can ge
from the Tnfoumal straight to arbitration. Because J den't want anyliody
to speak for me. J want to speak for myself. Se, when J'm at the
Infoumal, when J'm prepating that grievance, when J've got those 14 days
to prepare that grievance, that thing's geing te be neady for arbitration when
it hits the Foumal (. Fe doesn’t have te de anything except centend
whatever management contends, because they will never come to the
Infomal (L meeting with any contentions. J'm the enly cne that has them.
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Sa, there are a cauple of sites for accusatony JJ’s. One is Step 4 M-166S.
That's verwy good! Jt talks about accusatony JI’s. Unother is C number
23987. C-23987 is a veny goad ane for accusatony 3J°s. Und C-262581, C-
262581 is ancthier very goed site on accusateny JJ’°s. But again, make sure
Jf they're upset and they'we pissed eff and all that, you know, J Rind of
get it, but they still have te give good answers. Und that's mexe for you than
it is for management because they've already detexmined what they re going
to do. Jt deesn't matter what they say. Management is fixing te issue
discipline. Jt's for us.. Jt's for us bater. Jts for us when they get issued
Sa, before the JJ, make sure yow'ne talking te the caviier. Jelling them
exactly what's geing to happen. Exactly how they need to answer, answer
shont, but answer. Be twuthful. JE they get cut of hand in there and they
stant answering all crazy ox they get pissed and they just kind of uff and
you fnow mumble and all that, step that. Stop it in front of management.
Say fey fiey, den't do that. (nswexr the questions that are asked of you. Be
that steward. Jake control of that. Life J said, this ain’t for management,
this is for us.

(s an advecate, that's money. When J get in there and the cariier has been
twthful, and they ve spoken the tuuth to management duting this here and
they get it that arbitration and they 'we able to ge into detail abiout what they
talled aliout in that Investigative Interviewr.

Sa, hopefully that's helped you. J'U get inte the OIG fere in just a second.
Prnababily get inte that in the next episode. Jt wen't be a very long one, but
we'lL talk about the OIG and the postal inspectars, and fow dishonest they
ate as an ocrganizatien, and especially in the Jnuvestigative Jntewview
process.

OK. Se again, J bhope this has felped. The JJ is cuitical. Jt is the most
impaontant thing as far as discipline is cancenned because this is the caviiers
day in count. He needs te take advantage of that. Make sure that they aze,

( - )
L ° J




www.fromatoarbitration.com corey@fromatoarbitration.com
Episade 3: The Jnuvestigative Jntewiew

that's your nesponsibiility. So, J'U see you an the otfier side. Thanks again
for Uistening!




