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Episade 5: Discipline and the Request for Infoumation

Wluight. Welcame back te From U te (nbitration!

Jaday we are going to be dealing with discipline. This episede is gaoing te
caver what we do when a caviier hands ws discipline that they have seceived
from management. JIn episades upcoming, we’ll be talking about different
aspects of axticle 16, but this ene’s just going te be handling or dealing with
U cariien comes up to yow on workrweom floor and they say ey management
has just handed me this and J want te file a grievance. You lock and it's
a letter of warning, seven-day, 14 day, ox remaeval.

The finst thing J tell all my caviers is te sign discipline, to sign it when you
seceived it. J want them to do that because we have caught management in
the past, and it's happening areund cur region, where management, if you
constantly wefuse to sign discipline, management will just staxt putting
discipline in your file saying you nefused to sign it. Jhen they'tl site that
against you. Jhen when you get a wequest for action o request for
disciplinary actien, they 'll site an there a letter of warning that we've never
seen, and the caviier never received. So always have the caviier sign the
disciplinary notice. Jhat's net an admissien of guilt, it's just an admission
of when J got it, then we know when cur 14 days stants. I you go to Unticle
15, page 15-2, it states undex time limits, this is what it states:

Ihe fowteen days for filing a grievance at Infexmal Step (L

o1 the unien may reasenalily fave been expected to have learned

of the accunrence. For example, if a grievant seceives a letter of
Sa, it's cutical that they sign that disciplinary natice, s we'tl Rnow when
our 14 days staxt.
The veny finst thing that we de when we weceive a disciplinary natice,
whatever it is, the veny first thing we da is not te file a grievance. That's nat
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the first thing we do. We have a teviibile history of getting a lettex of warning
o1 seven day ex 14 day o emoval and we immediately file a grievance.

We'ne killing curselves when we da that! Jate advantage of every day of
those 14 days.

When T was the Fermal A Rep for my installation, it never failed. Und it
didn't matter fow many times J would call the stewards and tell them to
quit doing this. Jt was life they wete scared to death that they were going
te wun cut of time en the fivst day, and they would file a grievance the day
after the discipline was issued.

Se, T would get in the grievance file, the 8190, the letter discipline whatever
it was, and then request for information with ne infoumation. So new my
21 days has turned into seven days because J've wasted the 14 days that J
could have used to prepare this grievance. Now J'm cut down te seven days
that J've got to meet at the Foumal U. Make sure that we are taking
advantage of the 14 days as presciibied in axticle 15.

The veny first thing that we de when we 1eceive discipline is immediately put
in a wequest for infevmation. When J turn in a request for infevmation, J
den't put 1000 things that J want ex that J see that J need, J den't do that
initially. JThe veny finst thing J request is, J want te fnew what
management used to issue this discipline, so that's what J'm gaing te ask
for. Uny and all infoumation that management used te issue this discipline
te caviier Corey Walten. That's what J want. Becawse if I'm lecking at
this discipline and, in my mind, 3’m jotting dewn, J want this, J want this,
J want this, and J want this. Management may not have thought of that.
Sa, yow'ne helping te put arvows in theiv quiver. Don't da that! So ask what
they used initially.

When you get that, document that. Jhey gave me 10 pages. These axre the
10 pages that they gave me that they've relied upen to issue this discipline.
New T'm geing te nequest additicnal infoumation that J see could be
welevant. Jhey can't say that that's what they 've used because they didn't
give that to you initially. Se they can't use it te suppont their position




www.fromatoarbitration.com corey@fromatoarbitration.com

Episade 5: Discipline and the Request for Infoumation
becawse they didn't use that to issue the discipline. You've already got what

they wsed ta issue the discipline. J hope that's making sense. Se, initially
asted for any and all infovmation that management used to issue the
One thing that is cuitical, that is left cut of a lot of case files an suspensions
o wemovals , is the wequest forx apprapriate action, the equest for discipline,
or whatever your negion calls that. Jhere's a lot that we can learn fram a
wequest for action. Se, make sure that if you den't get that in the initial
infounation wequest, you ask for that specifically.

On that wequest for actien, you'll fhave a discussion date. Mast of the time,
thase are always wweng. You'll have previous discipline, and that't€ et
you fnow what they 'te wsing against this cavier. We can say then, they'se
listing a Cletter of warning, J don't ever remember a letter warning leing
issued. We can lock for that and ast for that Letter of warning. s this
samething that they have falsified and put in this file? We can address
that at that time, because cnce it's in arbitvation, it's impessible, o1 almost
impassibile, to buing that cut. bitwatens are leeny aliout letting new
argument in.

We'l bock at concuvence on cur tequest for action. Js there any? Whe did
it? (e they higher level? Js it the managex that issued the discipline? Did
they concur an it? Jhere are a lot of arguments we can make cut of these
things, and J'U get into that later en in ancthier episode on Uxticle 16.8
coancuence. Se, get that initial wequest for infexmation in thete, evewything
that management used, and then we'tl staxt locking at the infoumation that
they used, and then then comes aur homewaork.

Wlways wemembien, discipline is lie an icelieng. When you get management’s
pasition on the discipline, you're seeing abiaut 10°7, of the storny. We're going
to find that extra 907, That iceberg, when you see it, yow'se locking abeut
107, Jhe nest of it is beneath the water, 1ight, about 907,. Se, that’s
discipline. You’re going to catch abiout 107, of that frem management, what
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they want semebiody on the outside to see. We're going te find that otfier
90, and we de that thiough infoumation.

Daen't be lazy! Discipline is the mast impatant grievance you will file. Jt's
the mast important thing we’ll battle because this is the pracess in which a
carviier is going te be wemoved. Se, there's nothing mote impetant! (uticle
8’s arne nat as impotant as this, icliday scheduling is net as impatant as
this, apting is not as impaotant as this. Jreat discipline like it is. Jt's the
most impoxtant gevance we will file. Seo, when we wesearch these things,
when we study these things, when you get inte that case file and staxt
bocking, pay clese attention to those things. Dates, all these things ate
cuitical!

Js managements stowy makiing sense? Jalk te the caviier about information
that you receive. UY'all go cver that together. (U lot of times, the carviier will
be abile to help you. They'll say, this isn't tuwe, this isn't tuwe, that's net
happened. Well give me a statement te that effect, help me out fere.
Unother thing, postal inspectors’ weports, and an OJG wepant, when you get
that, if it's pat of management disciplinary packet, hand that te the letter
caien. Jell him, go cven this and tell me what's net accurate. We've gat to
start daing that. We've got to.

Jea many times as an advacate, J'U get a postal inspectors wepat and it's
nat ceinciding with the other infovmation in the file. We've never talfed to
the cariien about it. Se, J'U call the cariier and say fey, the postal inspector
said this. Well, na, that didn't happen. Well, they e stating it 1ight fere
that you said this. J never said that. Well, it's at arbitration now, so it's
almast too bate. Da thase things at the ground Cevel.

When you get an OIG wepart ox pestal inspectens neport, hand that to the
letter cariier and Cet them ge cver that. Jf yeu were sitting in during that
intexwview, you go cver it, word for wend. Pick cut the discrepancies in there
because there will be discrepancies.




www.fromatoarbitration.com corey@fromatoarbitration.com

Episade 5: Discipline and the Request for Infoumation
Sa again, when we get discipline, we have 14 days from the date after that
cavvtien weceived it. Tunn in your infovmation xequest. Request any and all
infervmation that management used te issue the discipline. Get that and then
we'll staxt getting ather infovmation.

Uncther thing is, get you a little group of carviiens that you twust, Fexmal
(s, other stewarnds. J see, en social media, an Facebiack and J pull my hair
out even though J have no hair, I pull what little hair J de have aut, when
J see the wespanses to people saying fiey fiene's this discipline J neceived,
you know fiow would y'all beat it? The nespanses J see are unbielievabile!
Jt's a hindrance. Mast are just sarcastic comments against the manages.
Jhat doesn't felp angliady. That deesn't ielp anybody. So, get you a core
guoup of cawtiens, stewands, Foumal (s, even the business agent if you're
stumped, and wun these things around because the moze eyes you have on it,
the betten. Jhe mare things they 'l be alile to say, fiey ook fere, ight fee,
wequest this nepout because that's geing to help you show this. You fnow
whether it's scanning, it's attendance, accidents, all of thase things. Go cver
it with a fine-teath camb to help that cawiier cut. Jhere's nothing mare
impoxtant that you Ul do than discipline, se treat it as such.

Whways remember, the mote we wequest initially, the maore we felp
management. Se, stay away from that. (gain, wequest the basics at the
beginning and then we'll broaden cur request as time goes en.

Se, iopefully this fielps you cut abiout discipline and what to request. Jn
futwre episades we will tall abeut just cause and things Uife that, coveective
What we want to request and when we are going to request it.

OX, sa hopefully this helped. T'U see you again in the neat episede. Jhank
you!




