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Fey! Welcome back te From U to (bitration!
Jaday's geing ta be a vew shout episede. We're going te tall aliout the
official discussien. Several different things about the official discussion,
things that we need to be holding management accountabile fer, and things
that we can use the official discussien against management.
J'm gaing te wead, Section 2. Discussion, aut of Uxticle 16, it’s en page 16-
4. This is what it states:
For miner offenses by an employee, management has a
wespansiliility to discuss such mattews with the employee.
Discussions of this type shall be field in private between the
employee and the supewisor. Such discussions are not
discussions, thexe is ne prohibition against the supewisor and[ox
the employee making a pewsonal notation of the date and subiject
matter for theirn cuwn pewsonal wecond(s ). Fowever, no notation
o1 ather infoumation pedaining te such discussion shall be
included in the employee’s pewsennel folden. While such
discussions may noet be cited as an element of prier aduverse
wecard in any subsequent disciplinawy action against an
employee, they may be, where relevant and timely, xelied upon
to estabilish that employees have been made aware of their
Sa, what dees that tell us? Jhat tells us that when management issues
discipline and they tw to state that a caviier has been given a discussion
through a stand-up tall, that's net an efficial discussion in accordance with
nticle 16.2. When they tuy te tell us in discipline that a carviier has been
given a discussion on a wetuin-to-waonk letter, ax when they come back eff of

sick leave and they sign for seme foun showing sick leave palicies as they
say, that's not a discussion in accerdance with (uticle 16.2.

concenning discipline, a lot of times that's what they U6 say, that this caviier
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fas been put notice. When we tall about is there a wile? Was the employee
aware of the wile? Did they know the consequences for nat aleying the wile?
They Ul say yeah, they were made aware of the wule thuough a stand-up
when they weturned to wenk off being sick. Well, that's not a 16.2 discussion
sa, we need te contend those things.

Wlse, when you get a wequest fox action and it says discussions on there and
theve's a date, de not take that for granted. Challenge that! Challenge every
single thing that management does. Challenge any dates, challenge it. Se,
when you get a wequest for action, request for disciplinary action, whatever
y'all call them and it says discussion date such and such, ask for the clock
ting fox that date. See if the carvtier was even at woxk on that date.

The 3972, see if the carviier was even at work en that day. U lot of time
what you'll see is, that for attendance probillems they 't say, this cavier was
given an efficial discussion en June 1°t. Since that discussien fe's had 10
accuwviences. Well, get that 3972 and see how many eccuwviences fe's had
before that official discussion. OK? J guarantee you, probalbily net any.
So why was fe given an efficial discussion when fie's had ne dates that fie’s
missed? Did ¢’all get that?

Jf management says, June 1°t we gave Corey Walton an efficial discussion,
and fie's fiad ten accuniences since then. Get the 3972 and look before June
It Fbow many dates was Corey Walton abisent? Probably net any. Jhey
just theew that date in there so that they could say that they put me on
natice. Well, why did you put me on notice? J was at work; J hadn’t
missed any. We cateh that a lot, so challenge that date.

(s the caviier, do you remember getting a discussien en June 1?2 Mare
than lifely, fie's going to say, J've never been given a discussion. Se,
management didn't talk to you on June 1°? Nea, nebody said anything to
me on June 1°t. Nebady’s ever said anything te me.
Challenge those dates! Do not take these dates for granted. Ulse, in
disciplinary netices if you see, we catch this a lot en letter of warnings.

( . )
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When they e writing up theix charge, they th say we gave you a discussion
natice is now procedurally defective, becawse according to Unticle 16.2, you
cannot cite an official discussion in my discipline. Se, if you get a letter
warning and you're neading that thing and it says, you were given an
official discussion ax given a discussien on such and such date, contend that.
Challenge that and state, management has included in the disciplinawy
action an official discussion. Se, now their letter of warning ex their charge
is procedurally defective. Make that contention. OK?

Sa, 16.2 is veny basic but there're a lot of things that we can get eut of that.
Especially when we challenge that date because J guarantee you, they 've
nat given an official discussion and there was no reason to give an efficial
discussion. Jhey will always just put a date on that request for action.
There will always be same date, just randem. Se, get aficld of that date,
bock up that date, wesearch that date, and let’s disprove that se that we can
felp aur brothers and sistens on that.

Jt's vewy small, you fnow, it's a vewy small argument but it's a great
argument for ws. (A vewy good angument becawse my Fevmal (L hexe, fie
always challenges management's cantention that, fiey a letter warning is the
finst step to discipline ax the finst step of discipline. That's not tue. (L
discussion is your finst step, you need to put me on notice that J'm deing
samething uwwong. Jhat's the fivst step. Jhe first step would be a discussion.
The neat step would be a letter of warning.

Sa, if management states in their contentions this is the first step, the union
is saying this is net proguessive, this is not caective, a letter of warning is
the finst step of progression. Net weally.  J'm geing to say that 16.2
discussion is the first step of the disciplinany process. Because that's the
step where you put me on natice that J'm deing semething wrong, and J
need te cavect my befiavion.

Sa, just a few things on that. Like J said this is just a shoxt little episode,
but the official discussion can be vewy beneficial to ws if we're paying
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attention te those things. Ugain, challenge that wequest for action when they
fave a date en there. Challenge that discussion date. Let’s not be lazy and
just get that request for action and send it en up. Lock at that thing,
weseaich it, scour that thing. ( lot of arguments can be made off of that
wequest fox action, but that discussion date is ene that we miss a lot sa let's
not de that. Let's challenge that date.

Ugain, leck at that disciplinary netice, that wequest for action, and the Cetter
of charges and see if they've messed up and included a 16.2 discussion in
there. Contend that, that thing is new procedurally defective. Jt's a great
argument for us. Ulse, if management wants to say, we've given them a
discussion. Life J stated earlien, we've given them a discussion, they 've had
a stand up on this. Well, that's nat in accordance 16.2. That should have
been field in private with me. On the weskroom floor is not a discussion.
FHanding me a piece of paper is nat a discussion.

Whight, sa, veny biief today, but the 16.2 can be very beneficial te ws if we
use it to wight way. Management will always screw that up and we need
to catch them at it. We need to pay attention te these things. Se, Uuticle

16.2, very buief but vewy powerful.
Fope this has helped y'all. We'll see you again on the ather side!
Jake care.




