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SECOND JOINT STATEMENT ON VIOLENCE -
AND BEEAVIOR IN THE WORKPLACE
In our Joint Statesent of February, we affirmed our
belief that dignity, respect and fairnmess are basic human
rights, and we pledged our efforts toward a safer, more

barsonicus, as well as a more productive workplace. Since
then, we bave continuved to meet regularly and engage in an
active dialogue on the issues addressed in that statesent.
We believe that effective communication and a cooperative

spirit are the nan-.ing' point for the resolution of the

problems in our workplace.

It is essential to our efforts that the same discussions M-01243
will refer it to the appropriate regional joint group for
and cooperative efforts take place among representatives of
attention. An intervention will not"be initiated at this~
management, postal unions, and management organizations at
level unless the regional or local parties are unable to
the region, division, and MSC levels, as well as at the
resolve the problems at the site. This problem-solving
national level. To the extent that representatives at those .
epproach is not intended as a substitute for existing dispute

levels have not yet establisbed an ongoing dialogue on these '
resolvtion processes, but as an informal, cooperative
issues, we ask that you do so without further delay. The
approach to significant workplace relationship problems

joint groups should focus on ways to foster safe, barmonious,
wherever they may occur. We can--and must--work together to

and productive workplaces and, when a particular problea site .
resolve the factors contributing to disputes in our

is identified, the representatives should work together to
workplace, and we expect our counterparts at all levels of

eliminate the underlying problems.
the organization to work toward that end.

In our discussions at the national level on problea -
D.C. Nurses Association

sites, we concluded that problems are best addressed, and

resolved, at the lowest possible level. Accordingly, if &
problea site comes to our attention at the national lev.., we & N~ /\ I3 ‘ . :
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IS ANY OF THIS HAPPENING IN YOUR
OFFICE?

DOES THIS STATEMENT NOT SAY THAT
THERE IS NO EXCUSE FOR AND WILL
BE NO TOLERANCE OF? DOES IT SAY
EXCEPT FOR MANAGEMENT?

THIS LANGUAGE IS VERY CLEAR AND
ALL SHOP STEWARDS SHOULD BE
HOLDING THEIR LOCAL MANAGERS
FEET OVER THE FIRE AND MAKING
SURE THAT THEY UPHOLD THIS
LANGUAGE ON THE WORKROOM
FLOOR



M-39 115 IS THE PARTNER OF THIS FIRST
STATEMENT

MANAGEMENT WILL ALWAYS MAKE THE
EXCUSE THAT THE CARRIERS ARE LAZY
AND DO NOT WANT TO BE MANAGED AND
NOW THAT THEY ARE CRACKING DOWN
ON THE OVERTIME THE CARRIERS ARE
NOT HAPPY

THIS LANGUAGE IS PART OF THE JCAM
AND SHOULD BE UPHELD AT ALL TIMES BY
BOTH MANAGEMENT AND THE UNION

IF THERE IS A MANAGER WHO KEEPS
VIOLATING THE M-39 115/JSOV SHOP
STEWARDS NEED TO FILE EACH AND
EVERY TIME, OVER AND OVER, TO BUILD
UP AHISTORY OF CONTINUOUS BEHAVIOR
FOR THAT LAST SENTENCE



WHEN MANAGEMENT IS LEFT TO MANAGE THEIR
OWN, WE WILL USUALLY GET WINKS AND NODS
AND ASSURANCES

DON'T WORRY, WE WILL TAKE CARE OF IT, WE
GOTIT.

MOST OF THE MAJOR UNIONS HAVE SIGNED
THIS AGREEMENT, INCLUDING MANAGEMENT.
WE ARE ALL IN FULL AGREEMENT THAT THIS
LANGUAGE WILL BE UPHELD AND WILL NOT BE
TOLERATED IF THERE IS A FAILURE TO DO SO

THIS AGREEMENT DOES NOT SAY, WE WILL
ENFORCE OUR COMMITMENT TO A WORKPLACE
FREE OF VIOLENCE. THIS DOESN'T JUST PERTAIN
TO THAT. IT SAYS DIGNITY, RESPECT AND
FAIRNESS EVERY MINUTE OF EVERY DAY ON
THAT WORKROOM FLOOR. THAT IS WHAT
MANAGEMENT IS SUPPOSED TO UPHOLD




OUR INTENTION IS TO
MAKE THE WORKROOM
FLOOR A SAFER, MORE
HARMONIOUS, AS WELL AS
A MORE PRODUCTIVE
WORKPLACE. WE PLEDGE
OUR EFFORTS TO THESE
OBJECTIVES.




THIS PROBLEM-SOLVING APPROACH IS
NOT INTENDED AS A SUBSTITUTE FOR THE
EXISTING DISPUTE RESOLUTION
PROCESSES, BUT AS AN INFORMAL,
COOPERATIVE APPROACH TO
SIGNIFICANT WORKPLACE RELATIONSHIP
PROBLEMS WHEREVER THEY MAY OCCUR.
WE CAN--AND MUST--WORK TOGETHER
TO RESOLVE THE FACTORS
CONTRIBUTING TO DISPUTES IN OUR
WORKPLACE, AND WE EXPECT OUR
COUNTERPARTS AT ALL LEVELS O THE
ORGANIZATION TO WORK TOWARD THAT
END.

NOT AS WIDELY KNOWN AS THE ORIGINAL JSOV, BUT
AFTER THE FIRST JSOV WAS SIGNED POSTAL
MANAGEMENT TRIED TO GET OUT OF THE AGREEMENT BY
STATING THAT IT WAS NOT TO BE PART OF THE CONTRACT
AND THAT IT WAS JUST A STATEMENT

THE LANGUAGE OF THE SECOND JSOV ISJUST TO
REITERATE AND UPHOLD THE FACT THAT THE FIRST JSOV
IS ABINDING DOCUMENT AND THAT IT WAS A JOINT
RESPONSIBILITY

IT ALSO ADDED LANGUAGE THAT THERE WILL BE JOINT
RESOLUTION TEAMS THAT WORK TOGETHER TO CREATE
HARMONIOUS WORKING ENVIRONMENTS AND TO
RESOLVE ISSUES AT THE LOWEST LEVEL
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