


JSOV  M-1242
JOINT STATEMENT ON VIOLENCE AND 
BEHAVIOR IN THE WORKPLACE

YOU NEED A HISTORY TO PROVE A 
BEHAVIOR IN A GRIEVANCE

YOU DO NOT NEED HISTORY WHEN DEALING 
WITH VIOLENCE IN A GRIEVANCE 



JSOV M-1243
USPS MANAGEMENT TRIED TO GET 
OUT OF THE ORIGINAL JSOV 
AGREEMENT SHORTLY AFTER IT 
WAS SIGNED 

NALC TOOK THIS TO ARBITRATION 
AND WE NOW HAVE 1243 TO BACK 
UP THE FACT THAT THIS IS A 
BINDING AGREEMENT AND NOT 
JUST A STATEMENT 



BUILDING 
HISTORY IN 
YOUR FILE

A LOT OF THE HISTORY YOU WILL HAVE IN 
YOUR FILES TO PROVE BAD BEHAVIOR 
SHOULD BE:
• SURVEYS
• QUESTIONNAIRES 
• INVESTIGATION OF BOTH PARTIES 
• INVESTIGATION BY MUTUAL PARTIES LIKE A 

THREAT ASSESSMENT TEAM 

BUILDING HISTORY WILL PROVE THAT THE 
MANAGER CAN NOT LEARN TO CHANGE 
THEIR BEHAVIOR



LET'S TAKE THE JSOV APART PIECE BY PIECE
WE ALL GRIEVE FOR THE ROYAL OAK VICTIMS, AND WE SYMPATHIZE WITH THEIR FAMILIES, 
AS WE HAVE GRIEVED AND SYMPATHIZED ALL TOO OFTEN BEFORE IN SIMILAR HORRIFYING 
CIRCUMSTANCES. BUT GRIEF AND SYMPATHY ARE NOT ENOUGH. NEITHER ARE RITUALISTIC 
EXPRESSIONS OF GRAVE CONCERN OR THE INITIATION OF INVESTIGATIONS, STUDIES, OR 
RESEARCH PROJECTS.

• THE USPS HAD STUDIES AND RESEARCH PROJECTS IN MOTION THAT WERE NOT HELPING THE PROBLEM THAT WAS 
PLAGUING THE SERVICE AND THIS STATES THAT THOSE ARE NOT ENOUGH

• ROYAL OAKS, MICHIGAN WAS THE SITE OF A SHOOTING THAT TOOK PLACE ON NOVEMBER 14,1991. A FORMER POSTAL 
WORKER SHOT AND KILLED FOUR POST OFFICE EMPLOYEES BEFORE TURNING THE GUN ON HIMSELF 



MANAGEMENT SAYS THEY WANT TO HAVE A WORKPLACE FREE OF VIOLENCE, BUT 
WHAT ARE THEY REALLY DOING TO HELP ACHIEVE THAT GOAL?

THE United States Postal Service as an institution and all of us who serve that 
institution must firmly and unequivocally commit to do everything within our power 
to prevent further incidents of work-related violence.

This is a time for a candid appraisal of our flaws and not a time for scapegoating, 
finger pointing, or procrastination, It is a time for reaffirming the basic right of all 
employees to a safe AND humane working environment. It is also the time to take 
action to show that we mean what we Say. 



IS ANY OF THIS HAPPENING IN YOUR 
OFFICE? 

DOES THIS STATEMENT NOT SAY THAT 
THERE IS NO EXCUSE FOR AND WILL 
BE NO TOLERANCE OF? DOES IT SAY 
EXCEPT FOR MANAGEMENT? 

THIS LANGUAGE IS VERY CLEAR AND 
ALL SHOP STEWARDS SHOULD BE 
HOLDING THEIR LOCAL MANAGERS 
FEET OVER THE FIRE AND MAKING 
SURE THAT THEY UPHOLD THIS 
LANGUAGE ON THE WORKROOM 
FLOOR 

WE OPENLY ACKNOWLEDGE THAT IN SOME 
PLACES OR UNITS THERE IS AN UNACCEPTABLE 
LEVEL OF STRESS IN THE WORKPLACE; THAT 
THERE IS NO EXCUSE FOR AND WILL BE NO 
TOLERANCE OF VIOLENCE OR ANY THREATS OF 
VIOLENCE BY ANYONE AT ANY LEVEL OF THE 
POSTAL SERVICE; AND THAT THERE IS NO EXCUSE 
FOR AND WILL BE NO TOLERANCE OF 
HARASSMENT, INTIMIDATION, THREATS, OR 
BULLYING BY ANYONE.



M-39 115 IS THE PARTNER OF THIS FIRST 
STATEMENT 

MANAGEMENT WILL ALWAYS MAKE THE 
EXCUSE THAT THE CARRIERS ARE LAZY 
AND DO NOT WANT TO BE MANAGED AND 
NOW THAT THEY ARE CRACKING DOWN 
ON THE OVERTIME THE CARRIERS ARE 
NOT HAPPY

THIS LANGUAGE IS PART OF THE JCAM 
AND SHOULD BE UPHELD AT ALL TIMES BY 
BOTH MANAGEMENT AND THE UNION 

IF THERE IS A MANAGER WHO KEEPS 
VIOLATING THE M-39 115/JSOV SHOP 
STEWARDS NEED TO FILE EACH AND 
EVERY TIME, OVER AND OVER, TO BUILD 
UP A HISTORY OF CONTINUOUS BEHAVIOR 
FOR THAT LAST SENTENCE 

WE ALSO AFFIRM THAT EVERY EMPLOYEE AT EVERY 
LEVEL OF THE POSTAL SERVICE SHOULD BE TREATED 
AT ALL TIMES WITH DIGNITY, RESPECT, AND FAIRNESS. 
THE NEED FOR THE USPS TO SERVE THE PUBLIC 
EFFICIENTLY AND PRODUCTIVELY, AND THE NEED FOR 
ALL EMPLOYEES TO BE COMMITTED TO GIVING A FAIR 
DAY'S WORK FOR A FAIR DAY'S PAY, DOES NOT JUSTIFY 
ACTIONS THAT ARE ABUSIVE OR INTOLERANT. 
",MAKING THE NUMBERS" IS NOT AN EXCUSE FOR THE 
ABUSE OF ANYONE, THOSE WHO DO NOT TREAT OTHERS 
WITH DIGNITY AND RESPECT WILL NOT BE REWARDED 
OR PROMOTED. THOSE WHOSE UNACCEPTABLE 
BEHAVIOR CONTINUES WILL BE REMOVED FROM THEIR 
POSITIONS.



WHEN MANAGEMENT IS LEFT TO MANAGE THEIR 
OWN, WE WILL USUALLY GET WINKS AND NODS 
AND ASSURANCES 

DON’T WORRY, WE WILL TAKE CARE OF IT, WE 
GOT IT. 

MOST OF THE MAJOR UNIONS HAVE SIGNED 
THIS AGREEMENT, INCLUDING MANAGEMENT. 
WE ARE ALL IN FULL AGREEMENT THAT THIS 
LANGUAGE WILL BE UPHELD AND WILL NOT BE 
TOLERATED IF THERE IS A FAILURE TO DO SO

THIS AGREEMENT DOES  NOT SAY, WE WILL 
ENFORCE OUR COMMITMENT TO A WORKPLACE 
FREE OF VIOLENCE. THIS DOESN’T JUST PERTAIN 
TO THAT. IT SAYS DIGNITY, RESPECT AND 
FAIRNESS EVERY MINUTE OF EVERY DAY ON 
THAT WORKROOM FLOOR. THAT IS WHAT 
MANAGEMENT IS SUPPOSED TO UPHOLD

WE OBVIOUSLY CANNOT ENSURE THAT 
HOWEVER SERIOUSLY INTENTIONED OUR 
WORDS MAY BE, THEY WILL NOT BE TREATED 
WITH WINKS AND NODS, OR SKEPTICISM, BY 
SOME OF OUR OVER 700,000 EMPLOYEES. BUT 
LET THERE BE NO MISTAKE THAT WE MEAN 
WHAT WE SAY, AND WE WILL ENFORCE OUR 
COMMITMENT TO A WORKPLACE WHERE 
DIGNITY, RESPECT, AND FAIRNESS ARE BASIC 
HUMAN RIGHTS, AND WHERE THOSE WHO DO 
NOT RESPECT THOSE RIGHTS ARE NOT 
TOLERATED.



OUR INTENTION IS TO 
MAKE THE WORKROOM 
FLOOR A SAFER, MORE 
HARMONIOUS, AS WELL AS 
A MORE PRODUCTIVE 
WORKPLACE. WE PLEDGE 
OUR EFFORTS TO THESE 
OBJECTIVES.

• IS YOUR WORKROOM FLOOR HARMONIOUS? WHAT IS THE 
REASON IT ISN’T?

• EVERYONE SIGNED THIS DOCUMENT AND STATED THAT THEY 
WILL UPHOLD IT. SO WHY IS THE WORKROOM FLOOR NOT A 
HARMONIOUS, SAFE AND MORE PRODUCTIVE WORKPLACE?

• SHOP STEWARDS NEED TO FILE ON THIS. EACH AND EVERY TIME 
ANYTHING IN THIS DOCUMENT IS VIOLATED. YOU MAY NOT GET 
RESULTS THE FIRST TRY OR EVEN THE SECOND, BUT THIS IS 
BEHAVIOR THAT NEEDS TO BE CORRECTED AND THE ONLY WAY TO 
DO IT IS TO FILE THAT GRIEVANCE STATING WE ARE NOT 
EXCEPTING ANYTHING LESS THAN THIS



THIS PROBLEM-SOLVING APPROACH IS 
NOT INTENDED AS A SUBSTITUTE FOR THE 
EXISTING DISPUTE RESOLUTION 
PROCESSES, BUT AS AN INFORMAL, 
COOPERATIVE APPROACH TO 
SIGNIFICANT WORKPLACE RELATIONSHIP 
PROBLEMS WHEREVER THEY MAY OCCUR. 
WE CAN--AND MUST--WORK TOGETHER 
TO RESOLVE THE FACTORS 
CONTRIBUTING TO DISPUTES IN OUR
WORKPLACE, AND WE EXPECT OUR 
COUNTERPARTS AT ALL LEVELS O THE 
ORGANIZATION TO WORK TOWARD THAT 
END.

NOT AS WIDELY KNOWN AS THE ORIGINAL JSOV, BUT 
AFTER THE FIRST JSOV WAS SIGNED POSTAL 
MANAGEMENT TRIED TO GET OUT OF THE AGREEMENT BY 
STATING THAT IT WAS NOT TO BE PART OF THE CONTRACT 
AND THAT IT WAS JUST A STATEMENT 

THE LANGUAGE OF THE SECOND JSOV IS JUST TO 
REITERATE AND UPHOLD THE FACT THAT THE FIRST JSOV 
IS A BINDING DOCUMENT AND THAT IT WAS A JOINT 
RESPONSIBILITY 

IT ALSO ADDED LANGUAGE THAT THERE WILL BE JOINT 
RESOLUTION TEAMS THAT WORK TOGETHER TO CREATE 
HARMONIOUS WORKING ENVIRONMENTS AND TO 
RESOLVE ISSUES AT THE LOWEST LEVEL



MESSAGE TO SHOP STEWARDS

• DON’T BACK DOWN, EVER
• DON’T BACK UP
• STAND YOUR GROUND
• THEY WILL COME AFTER YOU FOR GOING AFTER THEM
• THEY WILL COME AFTER YOUR CARRIERS
• THEY WILL TRY TO TURN YOUR CARRIERS AGAINST YOU
• DO NOT TOLERATE MANAGERS WHO ARE BULLIES 
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