

















The Union contends on August 29, 2022 New Dorp management placed notice on all letter carriers’
cases item number ten is instructing carriers that they have 60 minutes to case and putl down their
routes. Management has given blanket orders, by stating all carriers to be on the street within 60
minutes. Management is putting all routes and all individuals equal each day and we all know this is not

true in any case no carrier or route is equal each day is different. Management is pushing for the hour
office rule in the morning.

The Union contends that management is trying to enforce the 60 minutes from some type of

program that calculates a workload projection this does not change the letter carriers reporting
requirements outlined in section 131.4 of handbook M-41, the supervisor scheduling responsibilities
outlined in section 122 of handbook M-39, or the letter carriers and supervisors' responsibilities
contained in Section 28 of Handbook M-41.

The Union contends management putting undue stress on the work room floor by trying to get carriers
out in 60 minutes of casing time is creating a hostile work environment in violation of the Joint Statement
on Violence and behavior in the workplace (JSOVB).







Management also violates Article 34 of the National Agreement by the use of this new method of
determining carrier time in the office. Management unitaterally pursued a new work measurement
standard in violation of Article 34 and section 115 of the M-39 the new "earned” leave time only takes into
consideration the time needed for the carrier to case letters and flats into the case and pull the route down
to determine the leaving time for the carrier. This "improper” unilateral policy has no time included for any
fixed office time, parcels or spurs, DPS check, vehicle check, am break, personal time, or time for the
myriad of other duties the letter carrier must perform each morning to property service

his/her bid assignment.

The union contends the use of this policy or instruction is both arbitrary and capricious. Management is
attempting to "instruct” or "order" the least amount of time they can persuade or cajole or harass the
carrier into using by instructing carriers on leaving time that isinaccurate, misleading, understated, and
in violation of postal manuals.




THE WORDING IN THIS CASE IS PERFECT
AND YOU CAN JUST COPY AND PASTE
RIGHT INTO YOUR OWN CONTENTIONS

CONTENTIONS DO NOT HAVE TO BE BIG AND
FANCY WORDS, THEY CAN BE SIMPLE AND
TO THE POINT TO PROVE THE CASE WE ARE

BRINGING AGAINST MANAGEMENT
VIOLATING THE CONTRACT, HANDBOOKS
AND MANUALS



Remedy:

Cease and Desist withdraw the Blanket instruction of letter carriers to only have 60 minutes office
time.







Management's response to Grievance 22-881

This is a frivolous grievance that has no merit. The union does not have
any contractual history on this or argument that warrants a cease and
desist. Article 3, management has the right to manage and ELM 865,15
obey the instructions of your supervisors. Management wanis to get
carriers out of the office within 60 minutes so they can be more productive,
we can save overtime and get the carriers off the road. In the document
they enclose where we typed up some instructions on being productive, no
where does it say carriers have to leave within 80 minutes NO
EXCEPTIONS. Again this is a list of ways to be more productive. The union
argues it's a violation of carriers office duties, but they are not speciic as to
what is violated. Again this grievance absolutely has no merit, they do not
show what we violated and they make up the wording NO EXCEPTIONS.

Sincerely,
Robert Smith

Manager New Dorp PO




MORNING INSTRUCTIONS FOR CARRIERS

1) Begin tour at case

2) Sweep all mail

3) When they call you to reg get keys and check vehicles

4) Case flats first cradling them in your left arm

5) Letters are second

6) Tear down when supervisors instruct you that there is no
more mail(you do not wait for a final on smalls)

7) No walking off unless you need to use the bathroom or you
are sweeping mail

8) DPS does NOT go to your case, they go right to your
vehicle.

9) Third bundies are third bundles do not case them

10 Make sure you are on the street time (loading)in 60
minutes

11) Make sure you are in proper uniform from the minute
you begin your tour to the minute you end your tour.







Long Island — Westchester District
Dispute Resolution Team

P.. UNITED STATES
POSTAL SERVICE

STEP B DECISION

Step B Team: Decision: RESOLVED
Long Island - Westchester  USPS Number: 4B19N-4B-C 22460156
Grievant: Class Action
Sean Killeen Branch Grievance Number: 22-681
James Sheridan Branch: 99
Installation: Staten Island
Delivery Unit: New Dorp 10306
District Grieving: State: New York
Incident Date: 08/29/2022
Triboro Date Informal Step A Initiate: 09/10/2022
Formal Step A Meeting Date: 09/27/2022
Date Received at Step B: 11/09/2022
Step B Decision Date: 11/16/2022
Issue Code: 19.0000,
NALC Subject Code: 100093
Original Step B Received Date: 09/30/2022
Date Sent to Assisting Team:  11/08/2022

ISSUE: Did Management violate Articles 5, and 19 of the National Agreement (NA) and
Section 222 of Handbook M-39, by creating a blanket order telling carries that they have to
get out of the office within one hour? If so, what shall the remedy be?

DECISION: The Dispute Resolution Team (DRT) has RESOLVED this grievance. The
grievance is deemed to have some merit. Upon the receipt of this decision Management will
refrain from the practice of implementing locally developed policies that are not incorporated
in Postal Handbooks and Manuals.

The DRT has determined that Management will allow carriers to perform their work methods
that have been established through all Postal Handbooks and Manuals. Management will
allow the carriers to sort and case their SPRs in compliance with Postal Handbooks.
Management will refrain from requiring Letter Carriers to perform tasks within a required
specific time on a daily basis regardless of the mail volume that the carriers have to sort and
case.

Management will have a Service Talk alerting carriers to the retraction of the newly
developed local policy.

The DRT has determined that the case file as presented fails to document exactly how
Management has created a Hostile Work Environment at this Station.

EXPLANATION: The DRT asserts this instant grievance is a contractual case and itis
therefore incumbent upon the Union to supply the evidence that meets the burden of proof
in order to sustain the grievance. Documentary evidence contained in a case file
determines the outcome of a grievance.

ISSUE: Did Management violate Articles 5, and 19 of the National Agreement (NA) and
Section 222 of Handbook M-39, by creating a blanket order telling carries that they have to
get out of the office within one hour? If so, what shall the remedy he?




DECISION: The Dispute Resolution Team (DRT) has RESOLVED this grievance. The
grievance is deemed to have some merit. Upon the receipt of this decision Management will
refrain from the practice of implementing locally developed policies that are not incorporated
in Postal Handbooks and Manuals.

The DRT has determined that Management will allow carrisrs to perform their work methods
that have been established through all Postal Handbooks and Manuals. Management will
allow the carriers to sort and case their SPRs in compliance with Postal Handbooks.

Management will refrain from requiring Letter Carriers 1o perform tasks within a required
specific time on a daily basis regardless of the mail volume that the carriers have to sort and
case.

Management will have a Service Talk alerting carriers to the retraction of the newly
developed local policy.

The DRT has determined that the case file as presented fails to document exactly how
Management has created a Hostile Work Environment at this Station.




EXPLANATION: The DRT asserts this instant grievance is a contractual case and itis
therefore incumbent upon the Union to supply the evidence that meets the burden of proof
in order to sustain the grievance. Documentary evidence contained in a case file

determines the outcome of a grievance.




UNION CONTENTIONS: The Union contends that Management passed out a notice
instructing carriers to be out of the office in an hour. The Union contends this is a viclation
of office standards. The Union contends that Management has given a blanket order, The
Union contends that not all routes are designed egually. The Union contends the policy puts
undue stress on the carriers at this Station. The Union contends that Management is
creating a Hoestile Work Environment. The Union contends that Managements policy
dismisses all fixed office times and does not take intc consideration the other duties a carrier
performs every day. The Union contends that Management is attempting to instruct carriers
into leaving times that are inaccurate.







MANAGEMENT CONTENTIONS: Management contends that this grievance is frivoious
and that it has no merit. Management contends Article 3 gives them the right to manage
and that the Employee and Labor Relations Manual (ELM) Section 6635.15 states that

employaes are to “obey the instructions of your supervisors.” Management states they are
trying to save overtime and get carriers off the road. Management contends that the typed
up instructions do not say “no exceptions’. Management contends the list is suggestions to
he more productive. Management contends that the Union did not say what was viclated.




The DRT has reviewed all documentation and contentions provided within the case file prior
to achieving a resolution to this grievance.

The DRT notes that Management contends that the policy does not say that there are "no
exceptions” to the newly instituted work method instructions.

However, the DRT notes the case file demonstrates the carriers at the New Dorp Station
have been given instructions to “make sure you are on the street time (loading) in 60
minutes” and that is in violation Postal Handbooks and Manuals.

The DRT notes in the provided policy notice, Management has arbitrarily assigned specific
times to the Carriers Work Performance. The DRT cites the relevant language from MOU
M-1769:

Projections are not the sole determinant of a carrier's leaving or return time, or
daily workload. The use of any management created system or tool that calculales
a workload projection does not change the letter carrier's reporting requirements
oullined in section 131.4 of Handbook M-41, the supervisor's scheduling
responsibilities outlined in section 122 of Handbook M-39, or the lefter carrier's and
supervisor's responsibilities contained in Section 28 of Handbook M-41.

The DRT further notes the policy changes how a Letter Carrier handles the casing
“SPRS.” The DRT agrees carriers should not be puiling down their routes before receiving
their final “smalls” as the policy instructs. That is work that is office time and should be
cased or trayed according to the M-39.

The DRT asserts that Management’s opinion on a Handbook Provision is not a reason to
fail to comply with it. Management is required to follow all Handbooks and Manuals.
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