


THE HOUR OFFICE TIME

• MANAGEMENT HAS COME OUT WITH A POLICY THAT ALL CITY CARRIERS ARE TO BE OUT OF THE OFFICE 
WITHIN ONE HOUR OF THEIR BEGIN TOUR CLOCK RING

• AS WITH EVERY POLICY THAT MANAGEMENT COMES OUT WITH, THEY ARE NOT CONTRACTUAL UNLESS 
BOTH THE UNION AND MANAGEMENT AGREE WITH IT

• CARRIERS HAVE CONTRACTS, HAND-BOOKS AND MANUALS TO HELP GRIEVE THIS POLICY



SHOP STEWARDS AND CARRIERS 
The projected office time is what dois states that the route should take with the volume 
that was inputted plus the fixed office time (fot)

Get the workhour workload reports for 2 months for the station and look at the 
projected and actual office times

If you can prove that the management projected times are longer than an hour, we 
can now argue that they are going against their own program on carrier office times 

Management can not just unilaterally change the rules of what the contract and 
manuals say



DOCUMENTATION NEEDED IN THE CASE FILE

• STATEMENTS FROM CARRIERS THAT STATE HOW THEY FEEL BEING INTIMIDATED AND PUSHED

• ASK MANAGEMENT WHERE THEY CAME UP WITH THIS HOUR-LONG OFFICE TIME BECAUSE WE NEED TO 
KNOW WHERE THIS IS COMING FROM BECAUSE WE NEED TO INTERVIEW THAT INDIVIDUAL TO FIND OUT 
UNDER WHAT HANDBOOK OR MANUAL PROVISION ARE THEY CITING WHEN THEY STATE THAT THERE IS 
ONE HOUR OFFICE TIMES AND WHATEVER THEY SAY THEY ARE USING, WE ARE GOING TO REQUEST THAT 
DOCUMENT



BE CAREFUL WHAT YOU PUT INTO THE FILE

• WHENEVER YOU ARE LOOKING AT A GRIEVANCE SETTLEMENT THAT COMES FROM A 
LOCAL STEP-B TEAM, UNLESS YOU ARE IN THAT INSTALLATION YOU CAN NOT USE THAT 
DECISION IN YOUR CASE FILE. BUT YOU CAN PLAGIARIZE IT AND MAKE IT YOUR OWN. 
MEANING YOU CAN CUT, COPY AND PASTE ANY CONTRACT LANGUAGE, CITES OR 
PROVISIONS IN THE DOCUMENT THAT YOU WANT TO PUT INTO YOUR GRIEVANCE 
CONTENTIONS



LET’S START WITH AN ISSUE STATEMENT
• THE ISSUE STATEMENT IS SUPER IMPORTANT, AND YOU WANT TO MAKE SURE THAT YOU GET THEM RIGHT
• FRAMING YOUR ISSUE STATEMENT AS A QUESTION:

• DID MANAGEMENT VIOLATE, UP TO BUT NOT LIMITED TO, ARTICLES 3, 5, 14, 15,19 AND 34 OF THE 2019-2023 
NATIONAL AGREEMENT (NA) BY GIVING A BLANKET ORDER FOR A 60-MINUTE OFFICE TIME, AND IF SO, WHAT IS 
THE APPROPRIATE REMEDY?

• THE ISSUE STATEMENT HAS TO INCLUDE ALL OF THE ARTICLES OF THE CONTRACT AND MANUALS THAT YOU ARE 
GOING TO CONTEND THAT MANAGEMENT HAS VIOLATED, WHICH CONTRACTS AND MANUALS YOU ARE CITING, THE 
REASON FOR THE GRIEVANCE AND NEVER LIMIT THE OTHER STEPS BY NOT ADDING STATEMENTS SUCH AS, UP TO BUT 
NOT LIMITED TO AND WHAT IS THE APPROPRIATE REMEDY. THIS ALLOWS THE OTHER ADVOCATES TO ADD TO THE 
ARTICLES AND CITES AND ALSO GIVES THE STEP- B AND HIGHER LEVELS THE ABILITY TO GIVE MAYBE A WAY BETTER 
REMEDY THAN YOU ARE ASKING FOR



MAKING THE CONTENTIONS



BACKING UP YOUR CITES

• ANY TIME YOU ARE GOING TO CITE A CONTRACTUAL PROVISION MAKE SURE THAT YOU COPY THAT 
CONTRACTUAL PROVISION AND PUTTING IT IN THE CASE FILE

• IF YOU ARE GOING TO CITE HANDBOOK M-41 SECTION 131.4 AND M-39 SECTION 122 AND THE M-41 
SECTION 28, THEN THAT LANGUAGE NEEDS TO BE IN THAT CASE FILE, BECAUSE IF THIS CASE GOES UP TO 
ARBITRATION, AN ARBITRATOR WILL HAVE NO IDEA WHAT THE M-39 AND M-41 STATES

• WHENEVER YOU ARE TRYING TO PROVE THERE IS EVIDENCE OF A HOSTILE WORK ENVIRONMENT YOU HAVE 
TO PROVIDE STATEMENTS FROM THE CARRIERS THAT STATE AND PROVE THAT THEY ARE NOW IN AN 
ENVIRONMENT THAT DID NOT EXIST BEFORE, BUT IS NOW STRESSFUL BECAUSE OF THIS NEW RULE



CONTENTIONS 



USING THE LANGUAGE

THE WORDING IN THIS CASE IS PERFECT 
AND YOU CAN JUST COPY AND PASTE 

RIGHT INTO YOUR OWN CONTENTIONS 

CONTENTIONS DO NOT HAVE TO BE BIG AND 
FANCY WORDS, THEY CAN BE SIMPLE AND 
TO THE POINT TO PROVE THE CASE WE ARE 

BRINGING AGAINST MANAGEMENT 
VIOLATING THE CONTRACT, HANDBOOKS 

AND MANUALS



WHAT ARE WE ASKING AS A REMEDY?



DOCUMENTATION NEEDED TO PROVE THE VIOLATION

• CITY CARRIER FLOW CHART OF ALL OFFICE DUTIES

• WORKHOUR WORKLOAD REPORTS FOR BEFORE AND AFTER MANAGEMENT STARTED THE NEW POLICY(ABOUT 2 
MONTHS BEFORE AND UP TO THE DATE OF THE REQUEST). THIS WILL HELP TO PROVE THAT THE PROJECTED 
TIMES HAVE NOT CHANGED IN DOIS BECAUSE MANAGEMENT CHANGED THEIR POLICY AND THAT MANAGEMENT 
IS GOING AGAINST THEIR OWN REPORTS

• ANY INFORMATION REQUESTS, MEETING REQUESTS, EMAILS, ETC. YOU HAVE

• IF YOU ARE STATING THAT THERE IS A VIOLATION OF THE JSOV, MAKE SURE THAT BOTH DOCUMENTS, M01242 
AND M-01243, ARE BOTH INCLUDED IN YOUR FILE AND AS MANY STATEMENTS AS YOU CAN GET FROM THE 
CARRIERS IN THE OFFICE STATING THAT THE NEW RULE HAS CAUSED STRESS AND HARASSMENT AND HOW



MANAGEMENT’S RESPONSE
• JUST BECAUSE MANAGEMENT FEELS THAT 

THIS IS A FRIVOLOUS GRIEVANCE IS NO 
CONCERN TO US. DO NOT BE DISSUADED IN 
YOUR STANCE

• ARTICLE 3 WITH THE ELM 665.15 IS A CATCH-
ALL FOR MANAGEMENT 

• IF MANAGEMENT STATES THAT THEY ARE 
DOING THIS BECAUSE IT MAKES US MORE 
PRODUCTIVE AND CAN SAVE TIME, WE NEED 
TO ASK THEM FOR THE STUDY OR PILOT 
PROGRAM THAT THEY GAINED THIS 
INFORMATION FROM

• IF MANAGEMENT EVER SAYS THAT WE ARE NOT 
SPECIFIC, FIRST MAKE THEM PROVE IT, BUT 
SECOND MAKE SURE WE ARE



NEW INSTRUCTIONS
• WHENEVER MANAGEMENT HANDS OUT NEW CARRIER 

INSTRUCTIONS THEY SHOULD ALSO BE CITING THE 
HANDBOOKS AND MANUALS THAT THEY ARE GETTING THEM 
FROM

• M-41 HANDBOOK SECTION 2 IS WHERE CARRIERS WILL FIND 
THEIR OFFICE TIME PREPARATION RESPONSIBILITIES



STEP B DECISION-LETS BREAK IT DOWN 



NEW ISSUE STATEMENT



THE DECISION BY THE 
STEP-B TEAM

• ALWAYS LOOK AT THE THINGS THAT LED 
THE B-TEAM TO IT’S DECISION AND 
LEARN FROM IT

• COULD YOU HAVE DONE SOMETHING 
DIFFERENT, OR SOMETHING BETTER

• WHEN THEY STATE THAT YOU DID NOT 
PROVE ONE OF YOUR CONTENTIONS, 
LEARN WHY AND MAKE SURE THAT YOU 
TAKE HEED



COULD-A, SHOULD-A 

• COULD WE HAVE STATED THAT SINCE MANAGEMENT WAS SAYING THAT ALL CARRIERS HAD TO BE OUT OF 
THE OFFICE IN 60 MINUTES, THEY WERE DOING IT TO MAKE THE NUMBERS, AS IS STATED IN THE JSOV?

• SHOULD WE HAVE GOTTEN CARRIERS TO WRITE DETAILED STATEMENTS OF EXACTLY HOW AND WHY THEY 
FEEL HARASSED OR STRESSED?

• THIS IS WHY YOU HAVE TO ANTICIPATE WHAT MANAGEMENT WILL ARGUE BACK, WHAT THE B-TEAM 
NEEDS TO MAKE THIS A SLAM DUNK CASE WITH EVERY ANGLE COVERED



STEP B-TEAM UNION CONTENTIONS



POSTAL MATH STILL DOESN’T ADD UP

• CITY CARRIER OFFICES TIMES ARE CALCULATED BY MAIL VOLUME, LETTERS, FLATS AND SPRS, PULLDOWN 
TIME AND FIXED OFFICE TIME

• CARRIER VOLUME CASING TIME IS 8 FLATS PER MINUTE OR 18 LETTERS PER MINUTE
• IF A CARRIER HAS 1FT OF LETTERS AND 3FT OF FLATS, SPRS ARE COUNTED AS FLATS, THAT IS 1 HOUR OF 

CASING TIME
• PLUS, THE 33, OR 43 MINUTES, FOR FIXED OFFICE TIME EQUALS 1 HOUR AND 33, OR 43, MINUTES
• HOW IS IT POSSIBLE WITH 33 MINUTES OF FIXED OFFICE TIME, 43 IF THE OFFICE HAS A MORNING BREAK, 

TO GET OUT OF THE OFFICE IN 60 MINUTES?



MANAGEMENT’S CONTENTIONS



STEP B-TEAM 
NOTES:



IF THIS IS HAPPENING IN YOUR OFFICE

• SHOP STEWARDS SHOULD BE COPYING AND PASTING ALL OF THE LANGUAGE IN THIS GRIEVANCE AND THE 
STEP B-TEAM LANGUAGE

• ADD ALL OF THE CONTRACTUAL LANGUAGE INCLUDED IN THIS GRIEVANCE

• ALSO IN YOUR CASE FILE SHOULD BE THE CLOCK RINGS AND ALL OF THE OTHER DOCUMENTS WE 
MENTIONED 

• WHAT HAPPENS WHEN THIS IS IN YOUR OFFICE AND YOU DID NOT GRIEVE IT RIGHT AWAY? WHAT CAN 
YOU DO?



INCLUDE C-13671 FROM ARBITRATOR MITTENTHAL

• THE LANGUAGE IN THIS ARBITRATION IS GOING TO HELP YOU IF MANAGEMENT MAKES THE ARGUMENT THAT THEY IMPLEMENTED 
THE POLICY WEEKS, MONTHS, AGO, AND THE STEWARD, WHO KNEW ABOUT IT, NEVER FILED A GRIEVANCE AND NOW IT IS PAST THE 
14-DAYS

• THE POSTAL SERVICE URGES, AT THE OUTSET, THAT THESE GRIEVANCES WERE UNTIMELY FILED .. IT STRESSES THAT A SPECIAL  IN 
WHICH FLSA OVERTIME FOR TCOLA RECIPIENTS WAS TO BE CALCULATED AND NOTING THE FINAL STEP IN THIS CALCULATION WAS 
TO MULTIPLY THE "REGULAR RATE" BY A FACTOR OF " .50 (50% OVERTIME PREMIUM RATE) . . ." IT INSISTS THAT NALC WAS THUS 
PLACED ON NOTICE AS TO MANAGEMENT 'S INTENDED USE OF A FACTOR OF .5 RATHER THAN 1 .5 AND THAT NO GRIEVANCE WAS 
SUBMITTED PROTESTING THIS CALCULATION UNTIL SEPTEMBER 1981 . IT POINTS TO THE TERMS OF ARTICLE 15, SECTION 2, STEP 
1(A) OF THE NATIONAL AGREEMENT WHICH REQUIRE A GRIEVANCE TO BE INITIATED "WITHIN FOURTEEN (14) DAYS OF THE DATE ON 
WHICH THE EMPLOYEE OR THE UNION FIRST LEARNED OR MAY BE REASONABLY HAVE BEEN EXPECTED TO HAVE LEARNED OF ITS 
CAUSE . . .”



C-13671 FROM ARBITRATOR MITTENTHAL CONTINUED 
• IT ALLEGES THAT BECAUSE MORE THAN FOUR YEARS PASSED BETWEEN THE ANNOUNCEMENT IN THE SPECIAL POSTAL BULLETIN 

AND THE SUBMISSION OF THE INSTANT GRIEVANCES , THE ARBITRATOR SHOULD DISMISS THE COMPLAINT IN THIS CASE AS BEING 
UNTIMELY .

• THIS ARGUMENT IS NOT PERSUASIVE . ASSUME FOR THE MOMENT, CONSISTENT WITH THE FEDERAL COURT RULINGS, THAT THE 
POSTAL SERVICE INCORRECTLY CALCULATED FLSA OVERTIME FOR TCOLA RECIPIENTS UNDER THE ELM . EACH SUCH ERROR WOULD 
HAVE BEEN A SEPARATE AND DISTINCT VIOLATION . WE ARE NOT DEALING HERE WITH A SINGLE, ISOLATED OCCURRENCE . 
MANAGEMENT WAS INVOLVED IN A CONTINUING VIOLATION OF THE ELM . THE AFFECTED EMPLOYEES (OR NALC) COULD PROPERLY 
HAVE GRIEVED THE VIOLATION ON ANY DAY THE MISCALCULATION TOOK PLACE, AND SUCH GRIEVANCE WOULD BE TIMELY 
PROVIDED IT WAS SUBMITTED WITHIN THE FOURTEEN-DAY TIME LIMIT SET FORTH IN ARTICLE 15 . THIS IS PRECISELY THE KIND OF 
CASE WHERE A "CONTINUING VIOLATION" THEORY SEEMS APPLICABLE . TO RULE OTHERWISE WOULD ALLOW AN IMPROPER PAY 
PRACTICE TO BE FROZEN FOREVER INTO THE ELM BY THE MERE FAILURE OF SOME EMPLOYEE INITIALLY TO CHALLENGE THAT 
PRACTICE WITHIN THE RELEVANT FOURTEEN-DAY PERIOD .



MAKE THE CONTENTION

• IF LOCAL MANAGEMENT IS CONTENDING THAT IT HAS BEEN LONGER THAT THE 14 DAYS SET FORTH IN 
ARTICLE 15, AND THE STEWARD DID NOT FILE A GRIEVANCE, PUT THE ARBITRATION LANGUAGE INTO YOUR 
CASE.

• MAKE THE CONTENTION THAT MANAGEMENT CAN NOT CONTINUE TO VIOLATE THE CONTRACT EVERY DAY 
AND THE UNION HAS NO RECOURSE JUST BECAUSE THEY DID NOT FILE THE GRIEVANCE WITHIN THE 14 
DAY PERIOD SET FORTH IN ARTICLE 15
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