
   

 

10/11/2023 [Field Operations Support] 1 

Standard Work Instruction – Stationary Time Pull-Up Play 

 

 Note:  Begin with identifying your position title and then follow the standard work process. 
 

Visual Important Steps Key Points Reasons for Key Points 

 

 
1. Navigate to the CRDO Street 

Efficiency Time Dashboard 
Street Detail View 
 

2. Drill down to your routes, set 
date to previous day, and sort 
Total Stationary Time high-to-low 

 
 

3. Each supervisor selects three 
different opportunity carriers with 
stationary time 
 

4. Email snip of the opportunity 
carriers, their stationary details 
from CRDO Street Efficiency 
Time Dashboard Street Detail 
View, and action plan/progress 
to your next higher-level 
manager with the subject CRDO 
Stationary Time Watch 
 

5. Commit to action plan to abate 
all stationary opportunities 

 
 

 
 

 

• Each supervisor identifies a set of 
three different opportunity carriers 
to drive their stationary time 
 

• Utilize CRDO COMPASS to deep 
dive carrier stationary events 
 

• Huddle with immediate manager 
and discuss findings and action 
plan 
 

• Each supervisor maintains focus on 
their selected group of three 
carriers until stationary 
opportunities are abated 

 

• Once an opportunity is abated, 
select another until all stationary 
opportunities are addressed 

 

• Enter actions conducted in GIS 
Dashboard and Revelation Log and 
record carrier trainings on PS Form 
2548 

 
 
 

 

• Each supervisor adopting 
three opportunity carriers, 
helps to quickly drive down 
stationary times 
 

• The collective ownership of 
addressing the opportunity 
carriers helps to quickly drive 
the units over all stationary 
time down 
 

• Use COMPASS to identify 
stationary event locations to 
help facilitate conversations 
with opportunity carriers 
 

• Maintain communication with 
your immediate supervisor to 
communicate progress and 
obstacles encountered 
 

• Commitment to selected 
opportunities ensure 
abatements stick 

 

• Continue process on a rolling 
basis to address all stationary 
opportunities in the unit  

 

1. Review the Stationary Times for 
your unit(s) from the CRDO 
Street Efficiency Time 
Dashboard Street Detail View 

 
2. Review CRDO Stationary Time 

Watch emails from Installation 
Heads and identify opportunity 
offices that did not submit 

 
3. Email CRDO Stationary Time 

Watch Snapshot with action plan 
that particularly focuses on the 
top five opportunities, to District 
Manager 

 
4. Initiate ZOOM Meeting with 

opportunity offices 

 

• Review stationary opportunities for 
your unit(s) 
 

• Compare with employees identified 
by Installation Heads to focus 
efforts on top opportunities 

 

• Each unit must identify their 
stationary opportunities and 
provide an action plan to abate 

 

• Communicate with District Manager 
on the top five opportunities and 
the unit’s progress to address the 
opportunities 

 

• Follow up with unit(s) to provide 
assistance and coaching if needed 
and gauge progress and review 
GIS entries the unit made 

 

• Identify stationary 
opportunities for your unit(s) 
to gauge the amount and 
selection(s) of your 
Installation Head(s) 
 

• Work with management team 
to remove obstacles and 
provide coaching when 
needed 

 

• Update District Manager on 
action plan(s) and progress 
on addressing opportunities 

 

• Maintain focus on selected 
opportunities to ensure 
abatements stick 

 

Identify Stationary 
Opportunities

Select Top Three 
Opportunities of 

Focus

Communicate and 
Execute Action Plan

Maintain Focus on 
Selected 

Opportunities

https://app.powerbigov.us/groups/me/apps/58d1ca78-7dda-415a-b901-c6f633428750/reports/4d052b69-73a0-42ce-8cfb-139b0de3a88b/ReportSection3c27c6af19aacab9def9?ctid=f9aa5788-eb33-4a49-8ad0-76101910cac3&clientSideAuth=0
https://app.powerbigov.us/groups/me/apps/58d1ca78-7dda-415a-b901-c6f633428750/reports/4d052b69-73a0-42ce-8cfb-139b0de3a88b/ReportSection3c27c6af19aacab9def9?ctid=f9aa5788-eb33-4a49-8ad0-76101910cac3&clientSideAuth=0
https://app.powerbigov.us/groups/me/apps/58d1ca78-7dda-415a-b901-c6f633428750/reports/4d052b69-73a0-42ce-8cfb-139b0de3a88b/ReportSection3c27c6af19aacab9def9?ctid=f9aa5788-eb33-4a49-8ad0-76101910cac3&clientSideAuth=0
https://app.powerbigov.us/groups/me/apps/58d1ca78-7dda-415a-b901-c6f633428750/reports/4d052b69-73a0-42ce-8cfb-139b0de3a88b/ReportSection3c27c6af19aacab9def9?ctid=f9aa5788-eb33-4a49-8ad0-76101910cac3&clientSideAuth=0
https://app.powerbigov.us/groups/me/apps/58d1ca78-7dda-415a-b901-c6f633428750/reports/4d052b69-73a0-42ce-8cfb-139b0de3a88b/ReportSection3c27c6af19aacab9def9?ctid=f9aa5788-eb33-4a49-8ad0-76101910cac3&clientSideAuth=0
https://app.powerbigov.us/groups/me/apps/58d1ca78-7dda-415a-b901-c6f633428750/reports/4d052b69-73a0-42ce-8cfb-139b0de3a88b/ReportSection3c27c6af19aacab9def9?ctid=f9aa5788-eb33-4a49-8ad0-76101910cac3&clientSideAuth=0
https://app.powerbigov.us/groups/me/apps/58d1ca78-7dda-415a-b901-c6f633428750/reports/c698ca5a-bcd0-405f-9400-546d12c321cf/ReportSection?ctid=f9aa5788-eb33-4a49-8ad0-76101910cac3
https://blue.usps.gov/formmgmt/forms/ps2548.pdf
https://blue.usps.gov/formmgmt/forms/ps2548.pdf
https://app.powerbigov.us/groups/me/apps/58d1ca78-7dda-415a-b901-c6f633428750/reports/4d052b69-73a0-42ce-8cfb-139b0de3a88b/ReportSection3c27c6af19aacab9def9?ctid=f9aa5788-eb33-4a49-8ad0-76101910cac3&clientSideAuth=0
https://app.powerbigov.us/groups/me/apps/58d1ca78-7dda-415a-b901-c6f633428750/reports/4d052b69-73a0-42ce-8cfb-139b0de3a88b/ReportSection3c27c6af19aacab9def9?ctid=f9aa5788-eb33-4a49-8ad0-76101910cac3&clientSideAuth=0
https://app.powerbigov.us/groups/me/apps/58d1ca78-7dda-415a-b901-c6f633428750/reports/4d052b69-73a0-42ce-8cfb-139b0de3a88b/ReportSection3c27c6af19aacab9def9?ctid=f9aa5788-eb33-4a49-8ad0-76101910cac3&clientSideAuth=0
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Visual Important Steps Key Points Reasons for Key Points 

 

 
1. Review the district Stationary 

Times from the CRDO Street 
Efficiency Time Dashboard 
Street Detail View 
 

2. Review CRDO Stationary Time 
Watch Snapshot emails from 
Postmaster, MPOO, and/or 
MCSO 
 

3. Identify and address any 
opportunity office that was not 
addressed with emails 
 

4. Email CRDO Stationary Time 
Watch Snapshot, with action 
plan that particularly focuses on 
the top five opportunities, to 
Area Vice President 

 
5. Initiate a Zoom Meeting with 

MPOOs, MCSOs, CSOMS, 
Level 1 PM and follow-up on 
progress 

 

• Review stationary opportunities for 
your district 

• Review progress and action plan(s) 
to help identify and remove 
obstacles 

• Identify the level of Leadership 
engagement (Skill vs Will) 

• Provide direction when needed to 
maintain focus on driving down 
stationary time in your district 

 

 

 

 

 

 

 

 

• Maintain awareness of 
stationary trends and 
opportunities for the district 

 

• Ensure leadership 
engagement with the process 
and identify obstacles 
impeding progress 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
1. Review the area Stationary 

Times from the CRDO Street 
Efficiency Time Dashboard 
Street Detail View 
 

2. Review CRDO Stationary Time 
Watch Snapshot emails from 
District Managers 
 

3. Identify and address any 
opportunity office that was not 
addressed 

 
4. Email the CRDO Stationary Time 

Watch Snapshot, with action 
plan that particularly focuses on 
the top five opportunities, to 
CRDO 

 
5. Initiate a ZOOM Meeting with the 

DMs and follow-up on progress 
 

• Review stationary opportunities for 
your area 
 

• Review action plan(s) to assist with 
obstacles encountered 

 

• Identify level of Leadership 
engagement (Skill vs. Will) 

 
 
 
 
 
 
 
 
 
 
 
 

• Confirm awareness of district 
managers on stationary 
opportunities 

 

• Ensure collective effort to 
address and reduce 
stationary time 

 

• Ensure leadership 
engagement and the required 
resources are available to 
remove obstacles preventing 
progress 

 
 
 
 
 
 

 

https://app.powerbigov.us/groups/me/apps/58d1ca78-7dda-415a-b901-c6f633428750/reports/4d052b69-73a0-42ce-8cfb-139b0de3a88b/ReportSection3c27c6af19aacab9def9?ctid=f9aa5788-eb33-4a49-8ad0-76101910cac3&clientSideAuth=0
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https://app.powerbigov.us/groups/me/apps/58d1ca78-7dda-415a-b901-c6f633428750/reports/4d052b69-73a0-42ce-8cfb-139b0de3a88b/ReportSection3c27c6af19aacab9def9?ctid=f9aa5788-eb33-4a49-8ad0-76101910cac3&clientSideAuth=0
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