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The Supervisor workbench is divided into 5
tabs

1. Daily Workload Management
2. Street Management

3. Performance Reports

4. Planning and Scheduling

5. Route and Unit Maintenance
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The Daily Workload Management tab is
divided into 3 sub categories.

1. Mail Volume and Work Hours
2. Reports and Forms

3. Workload Management
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The Street Management tab is broken into
two sub categories

1. Managed Service Points Maintenance

2. Managed Service Points Performance
Reports
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Pertformance Reports is broken into three
categories

1. Individual Performance Reports
2. Performance Forms

3. Unit Performance Reports
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The Planning and Scheduling tab is broken

into three sub categories

1. Weekly Scheduling
2. OTDL Management
3. Annual Budget
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Delivery Operations Information System (DOIS)

The last tab, Route and Unit Maintenance is
broken into 3 sub categories

1. Route Maintenance
2. Unit Maintenance

3. Reports and Forms
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The Workload Status tab shows every route
in the delivery unit, who is the primary
carrier assigned to the route and the
amount of time the route or carrier 1S over
or under 8 hours based on the current
volume for the day. Any routes that are
vacant will be listed in the bottom portion
under Route Vacancies. Partial vacancies
(office or street) will also be listed there.
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m Workload Status Report

m This report allows users to view the current day’s workload
status for their delivery unit. It is a daily planning report that
outlines for each route in the delivery unit: actual mail volumes,
projected overtime or undertime, projected office and street
workloads, and projected leave and return times. It shows which
carriers are assighed to each route as well as which carriers are
providing assistance on each route. It also displays the unit
totals for each category. The summary section provides a
breakdown of the projected office, street and total time for the
unit for the day compared to base, total caseable mail volumes
compared to base, as well as the total overtime, annual leave and
sick leave hours that could be charged to the unit if all
assignments were made correctly.
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m Workload Status Report (Continued)

m The next screenshot shows the left portion of the report.
The route number, carrier name, type of carrier, OTDL
status, and total projected overtime or undertime are shown
for each route/carrier. The AM Available section covers
the various types of mail that will be available for delivery
on a given route during the current service date. The
percent to standard for the carrier on the route is also listed.
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m The next screenshot shows the Office and Street Workload
portions of the report. This portion of the report is one of
the most useful tools in DOIS, and one that all delivery unit
supervisors should understand and utilize. The logical
progression of a carriet’s day can be determined by simply
walking through each line of numbers. Information from
the Route Base Information (RBI) Maintenance window on
the Route and Unit Maintenance tab of the Supervisor
Workbench is also used in determining the resulting
numbers on this report.
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Calculation Example
Scheduled Start (RBI): 7:30AM
PM Office Time (RBI): 0:10 Minutes

End Tour — Return Time

The carrier on Route 001 starts his day at 7:30AM, and has 1:27 projected in the
office. That would give him a leave time of 8:57, but since he has 0:10 of PM

Office, his projected leave is 8:46 (0:01 lost to rounding). Base Street hours are
listed at 5:40, so after leaving at 8:46, he should return at 2:26PM. A 0:30 lunch
is “invisibly” incorporated, to produce the 2:56PM projected return time listed.

Note: If any Full Coverage Factor time is included in RBI for this unit, credit
would be given and added on the street under the Misc Street column, and
incorporated into the Proj Return time.

Leave/Return Variances are calculated by comparing the projected times on
the report, and the scheduled leave and return times in the RBI schedule
window. If the supervisor is concerned with the accuracy of these variance
numbers, the RBI scheduled times should be examined for discrepancies.
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From the Supervisor Work Bench the delivery
unit supervisor can input 3971’s for any carrier
assigned to the Delivery Unit.
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Fivot Options Window
This vwindow 1s used to determime the meaethod of
Ppiwvoting used on the Street Firwoting vl rd oo
The cholces include:

e« SectionsCuration

-« Bus/Raes

= DMAanuaEllsy

Section/Duration - Street Pivoting Window

The Section/Duration mode allowves wou 1o create pivot
sections of approximately equal length based on a
cduration of time wou choose or wou can entar the
number of sections desired and the application will
determine the length of each section.

Delivery Type - Street Pivoting Window
The Delivery Type mode allowes wou 1o create pivot

saeclions based on type . You can specity the
classification type, either Eusiness, Hesidential, or

MAlxed .

Manual - Street Pivoting Window

The Manual mode allows ol to manually create &
pivot section. This s completed by selecting &
number of pivot plan logical groups and applying the
qrolUp function.
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: Delivery Operations Information System (DOIS)
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The Clockring Discrepancy Report shows invalid
carrier moves from the previous day. The
clockrings are then corrected in TACS and
downloaded into DOIS every fifteen minutes.
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A Volume Report is available to show the previous days Volume for
each Route in the Delivery Unit
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@ DOIS Preview Repornt Window
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= Route Carrier Daily Performance Report

m This report, which is similar to PS Form 3997, provides delivery unit
supervisors with projected and actual hours for the routes in the delivery unit.
The projected hours come from the assignments that the delivery unit
supervisor makes in DOIS each day. The actual hours come from the
clockrings that carriers make at the EBR and any clockring corrections made
by the delivery unit supervisor in TACS. The report can be viewed for the
previous service day once the clockrings have been loaded into DOIS. The
delivery unit supervisors can use the variance columns, which are the
difference between the projected and actual hours, to evaluate performance by
each carrier.

m This report is available to users for several weeks back from the current service
day, by simply scrolling the spinner box back to the desired date.

m It should be noted that actual hours should be verified for data on Saturdays, as
corrections can no longer be made after Saturday’s close of service week
activities.
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* OIS Preview Report Window
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Calculation Example

If we look at the numbers circled on the report, we see that 1:23 was
projected for Office, while the carrier clocked 1:38. This produces a
variance of 0:15; the carrier took 15 minutes more than DOIS projected
based on the current day’s volumes, and the carrier’s demonstrated
performance on that route.

If we look at the street portion, 5:40 was projected while the carrier clocked
6:59. Again, the carrier was over the projection that DOIS made available to
the supervisor, based on the RBI data (Base Street) for the given route.

The overall hours show the carrier as being 1:35 over the DOIS projections,
and having 8:48 total time clocked.

Note: Please remember that DOIS is a tool built for supervisors to support
and help their decision-making — the final decision on work assignments is
ALWAYS made by the delivery unit supervisor.
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Unit Daily Performance Report

This report offers a view of the unit as a total, in terms of mail volumes
cased, curtailed, and delivered. It also offers a picture of the
workhours projected and used for the various LDCs, for a given day in a
service week, and as a summary for the entire week. Actual hours

clocked;
Variance between actual hours and the projected hours;
Total mail volumes for the service day;

Various performance analysis indicators listed in the Productivity
Analysis column.
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Workhour Workload Report for one route from 4/15/04 to 04/29/04
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®m Managed Service Points in DOIS
= MSP Base Information

m Daily MSP Reports Available in DOIS

m Daily Missed Scan Report
= MSP Overview Report

m Daily MSP Carrier Report
m Daily MSP Route Report
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MSP Base Information Maintenance
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m MSP Base Information Maintenance

m The MSP Base Information Maintenance window is used
to view the base information associated with the MSPs that
exist on a given route. Information includes the Type,
Address, Location, Scheduled Time, Scheduled Interval,
and Saturday Non-Delivery Indicator. The window is also
used to add, edit or delete MSPs for the route selected

= Notice that the scheduled Hot Case and Depart to route
are the same and there is a negative number for the
scheduled interval from last delivery and return to office.

DOIS uses the data from the carrier’s schedule, the most
current full 3999 times and the current pivot plan.
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m MSP Base Information Maintenance cont’d.

= When ever there is a change in the route due to a route
adjustment or a change in the carriers delivery pattern a
new 3999 must be completed. After the new 3999 time is
established a new pivot plan must be created in DOIS.

= Changes in carriers starting times will also effect MSP
times. If new starting times are put into place the carriers
daily schedule in DOIS must be updated.
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-_;;'DDIS Preview Report Window
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m The Daily Missed scan report shows the number of MSP
Scans possible. Missed, and the percentage of scans made
for the date(s) chosen.
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& DOIS Preview Report Window
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m  MSP Carrier Report

m This report assists supervisors to evaluate time of day delivery and street
performance at the carrier level for a single service date. The MSP Carrier
Report allows supervisors to compare scheduled information to actual
petformance data for every scan point assigned to or scanned by the
selected carrier(s). The following fields are displayed on the report:
Carrier Name, Route Number, MSP Type, Address, Scan Time (Adjusted
Scheduled, Scheduled, Actual, and Variance), Interval (Adjusted
Scheduled, Actual, and Variance), and Keyed Entry.

The performance data is divided into three (3) groups, Time of Day Delivery,
Street Performance, and Keyed Entry. Time of day delivery data includes
all scan time information: Adjusted Scheduled, Scheduled, Actual, and
Variance. Street performance data includes all interval information:
Adjusted Scheduled, Actual, and Variance. Lastly, the Keyed Entry data
indicates whether the street scan point was manually entered rather than
scanned. The report can be printed for previous service dates.
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@ DOIS Preview Report Window
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Delivery Operations Information System (DOIS)

= MSP Route Report

This report assists supervisors to evaluate the time of day
delivery performance of a route, or all routes, within a
delivery unit. The Route MSP Report compares scheduled
information to actual performance data for every scan point
on a route. The following eight (8) fields are displayed for
every route: Route Number, MSP Type, Carrier Name,
Address, Scheduled Scan Time, Actual Scan Time, Scan
Time Variance, and a Keyed Entry Indicator. The report
can be printed for a selected service date or week.
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DOIS Preview Report Window
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Delivery Operations Information System (DOIS)

® When a supervisor fails to assign a pivot correctly or when
a carrier delivers to an MSP point that was not assigned to
them in DOIS multiple carriers will show up on the route
with the assigned carrier missing the scan point and the
carrier scanning the point as having no scheduled time.
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Daily MSP Route Report
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When a carrier manually puts any MSP data into
a collection device a Y 1s placed in the keyed
entry column of the Daily MSP Report.



Column Name

Route

MSP

Carrier Name

Address

Delivery Operations Information System (DOIS)

Functional Description

5-digit route number associated with the
MSP.

Indicates the MSP type of the scan

point. The six (6) MSP Types are Hot Case,
Depart to Route, First Delivery, Additional,
Last Delivery and Return to Office.

Name of the carrier assigned to the MSP. If
the assigned carrier differs from the carrier
who actually scanned the MSP, then both
carrier names will be displayed.

NOTE: If the carrier is not stored in DOIS,
then ‘UNKINOWN’ is displayed in place of
the carrier name.

Address of the scan point, if applicable.

Note: Address is not applicable to the
following three (3) MSP Types: Hot Case,
Depart to Route, and Return to Office. A

blank address is displayed in these instances.

Calculation

Last 2 digits of route ZIP code +
route number

N/A

Last Name [comma] First Initial
[space] Middle Initial

N/A



Scheduled Scan
Time

Act Scan Time

Var

Keyed Entry

Delivery Operations Information System (DOIS)

Scheduled scan time associated with the
MSP.

Time when the carrier scanned the MSP.

Variance between the actual scan time
and the scheduled scan time.

Note: A positive number denotes that
the actual scan time was later than the
scheduled scan time; a negative number
denotes that the actual scan time was
before the scheduled scan time.

Indicates whether the MSP was
manually entered rather than

scanned. The letter Y’ in this column
represents a keyed entry.

((Duration of Sector Segment
from most current 3999) /
(Number of Delivery Points on
the Sector Segment)) *
(Sequence number of delivery
point on Sector Segment)

N/A

Actual Scan Time — Scheduled
Scan Time

N/A
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ig DOIS Preview Report Window
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Column Name

Route

Carrier Name

Act On-Time
Scan %

Sched Load

Time

Act Load Time

Load Time Var

Delivery Operations Information System (DOIS)

Functional Description Calculation
5-digit route number associated with the MSP.  Last 2 digits of route ZIP code + route number

Name of the carrier that scanned the MSPs on  Last Name [comma] First Initial [space] Middle Initial
the route. NOTE: If the carrier is not stored

in DOIS, then ‘UNKNOWN?’ is displayed in

place of the carrier name. If multiple carriers

scanned MSPs on one route, then

‘MULTIPLE’ is displayed.

The percentage of MSPs with actual scan ((Number of street scan points in the route with actual

times that fall within the threshold range of scan times within threshold range of scheduled scan

scheduled scan times. times) /(Total number of street scan points in the route))
*100%

Time between the Depart to Route and the Depart to Route scheduled scan time — Hotcase

Hotcase scheduled scan times. scheduled scan time

Time between the Depart to Route and the Depart to Route actual scan time — Hotcase actual scan

Hotcase actual scan times. time

Variance between the Actual Load Time Actual Load Time — Scheduled Load Time

and the Scheduled Load Time.



Sched Travel To

Time

Act Travel To
Time

Travel To Var

Sched Ttravel

From Time

Act Travel From
Time

Travel From Var

Sched Total
Street Time

Actual Total
Street Time

Total Street
Time Var

Keyed Entry

Delivery Operations Information System (DOIS)

Time between the First Delivery and the Depart to
Route scheduled scan times.

Time between the First Delivery and the Depart to
Route actual scan times.

Variance between the Actual Travel To Time and the
Scheduled Travel To Time.

Time between the Return to Office and the Last
Delivery scheduled scan times.

Time between the Return to Office and the Last
Delivery actual scan times.

Variance between the Actual Travel From Time and
the Scheduled Travel From Time.

Time between the Return to Office and the Hotcase
scheduled scan times.

Time between the Return to Office and the Hotcase
actual scan times.

Variance between the Actual Total Street Time and
the Scheduled Total Street Time.

Indicates whether the MSP was manually entered
rather than scanned. The letter Y’ in this column
represents a keyed entry.

First Delivery scheduled scan time —
Depart to Route scheduled scan time

First Delivery actual scan time —
Depart to Route actual scan time

Actual Travel To Time — Scheduled
Travel To Time

Return to Office scheduled scan time
— Last Delivery scheduled scan time

Return to Office actual scan time —
Last Delivery actual scan time

Actual Travel From Time — Scheduled
Travel From Time

Return to Office scheduled scan time
— Hotcase scheduled scan time

Return to Office actual scan time —
Hotcase actual scan time

Actual Total Street Time — Scheduled
Total Street Time

N/A
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Delivery Operations Information System (DOIS)

Workhour/Workload Report Calculations

Column Name Functional Description Calculation Date Range: The dates for which data will be
included on this report

Report Type: Unit (All Routes)
Office Time
Actual AM Office Hours (Act AM) Average actual AM office hours for the route (not

including assistance)

Actual AM Office Assistance (AM Asst) Average sum of actual AM office assistance given to
the route

Projected AM Office Hours (Proj AM) Average projected AM office hours for the route

AM Office Variance (AM Var) Difference between the projected and actual AM office hours
Avg Proj AM office hours — (Avg Actual AM office hours + Avg Act Asst Ofc Hours)

Actual PM Office Hours (Act PM) Average actual PM office hours for the route
PM Office Assistance (PM Asst) Average sum of actual PM office assistance given to the route
Fixed PM time (F/PM) Average projected PM office hours for the route

PM Office Variance (PM Var) Difference between the projected and actual PM office hours
Avg Proj PM office hours — Avg Act PM office hours

Office Efficiency Indicator (OEI) Office Efficiency Indicator Average Total Possible
Deliveries/ Average Total Actual Office hours



Delivery Operations Information System (DOIS)

Street Time

Actual Street Hours (Act Str) Average actual street hours for the route (not including
assistance) N/A Actual Street Assistance (Str Asst) Average sum of actual street
assistance given to the route N/A

Projected Street Hours (Proj Str) Average projected street hours for the route

Street Variance (Str Var) Difference between the projected and actual street hours
Avg Proj Street Hours — (Avg Actual Street Hours + Avg Act Asst Str Hours)

Street Efficiency Indicator (SEI) Street Efficiency Indicator Average Total Possible
Deliveries/ Average Total Actual Street hours

Total Time

Total Actual Hours (Act Total) Average total actual hours for the route (Act Ofc +
Act Ofc Asst + Act Str + Act Str Asst)

Total Projected Hours (Proj Total) Average total projected hours for the route (Proj
Ofc + Proj Str)

Total Variance (Total Var) Average variance for the entire route (Proj Total — Act
Total)

Total Efficiency Indicator (TEI) Total Efficiency Indicator Average Total Possible
Deliveries/ AverageTotal Actual Hours



Delivery Operations Information System (DOIS)

Volumes

Total Cased Letters, pieces (Total Cased Ltr) Average total carrier caseable
letters for the route (Caseable AM letters + automated letters) + (yesterday’s
PM avail case letters) — (today’s curtailed and delayed volume)

Total Cased Flats, pieces (Total Cased Flt) Average total carrier caseable
flats for the route (Caseable AM flats + automated flats) + (yesterday’s PM
avail case flats) — (today’s curtailed and delayed volume)

Delivery Point Sequence (DPS) Average total DPS pieces for the route
Total DPS mail

Sequenced Sets, pieces (Seq) Average total sequence pieces for the route
Total sequenced letters + total sequenced flats — (delayed sequenced flats +
delayed sequenced letters) — (curtailed flats + curtailed letters)

Parcel Post (PP) Average total parcels number for the route (Total AM
parcels — total delayed parcels) + (total AM priority — total delayed priority)
Total Delivered (Total Dlvd Pcs) Average total delivered pieces for the route
Average Total of all volumes to be delivered for all routes in the unit.



Delivery Operations Information System (DOIS)

Report Types: Route or Carrier Office Time
Actual AM Office Hours (Act AM) Actual AM office hours for the route (not

including assistance)

Actual AM Office Assistance (AM Asst) Sum of actual AM office assistance given
to the route

Projected AM Office Hours (Proj AM) Projected AM office hours for the route

AM Office Variance (AM Var) Difference between the projected and actual AM
otfice hours Proj AM office hours — (Actual AM office hours + Actual Asst Office
hours)

Actual PM Office Hours (Act PM) Actual PM office hours for the route N/A PM
Office Assistance (PM Asst) Sum of actual PM office assistance given to the route

Fixed PM time (F/PM) Projected PM office hours for the route N/A PM Office
Variance (PM Var) Difference between the projected and actual PM office hours

Proj PM office hours — Act PM office hours

Office Efficiency Indicator (OEI) Total Possible Deliveries/Total Actual Office
hours
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Report Types: Route or Carrier Office Time cont’d

Street Time

Actual Street Hours (Act Str) Actual street hours for the route (not including
assistance)

Actual Street Assistance (Str Asst) Sum of actual street assistance given to the route
Projected Street Hours (Proj Str) Projected street hours for the route

Street Variance (Str Var) Difference between the projected and actual street hours
Proj Street Hours — (Actual Street Hours + Act Asst Str Hours)

Street Efficiency Indicator (SEI) Total Possible Deliveries/Total Actual Street hours
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Report Types: Route or Carrier Office Time cont’d

Total Time

Total Actual Hours (Act Total) Total actual hours for the route (Act Ofc + Act Ofc
Asst + Act Str + Act Str Asst)

Total Projected Hours (Proj Total) Total projected hours for the route (Proj Ofc +
Proj Str)

Total Variance (Total Var) Variance for the entire route (Proj Total — Act Total)
Total Efficiency Indicator (TEI) Total Possible Deliveries/Total Actual Hours
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Volumes

Total Cased Letters, pieces (Total Cased Ltr) Total carrier caseable letters for the
route (Caseable AM letters + automated letters) + (yesterday’s PM avail case letters) —
(today’s curtailed and delayed volume)

Total Cased Flats, pieces (Total Cased Flt) Total carrier caseable flats for the route
(Caseable AM flats + automated flats) + (yesterday’s PM avail case flats) — (today’s
curtailed and delayed volume)

Delivery Point Sequence (DPS) Total DPS pieces for the route

Sequenced Sets, pieces (Seq) Total sequence pieces for the route Total sequenced
letters + total sequenced flats — (delayed sequenced flats + delayed sequenced letters)
— (curtailed flats + curtailed letters)

Parcel Post (PP) Total parcels number for the route (Total AM parcels — total delayed
parcels) + (total AM priority — total delayed priority)

Total Delivered (Total DIvd Pcs) Total delivered pieces for the route Total of all
volumes to be delivered for all routes in the unit.
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Replacement Averages & Totals (Reg/Repl Averages and Totals) — By Route

Regular Averages The average over all the days that the current regular carrier
worked the route

Replacement Averages (Repl Averages) The average over all the days that a carrier
other than the current regular worked the route

Regular Totals The totals over all of the days that the current regular carrier worked
the route.

Replacement Totals (Repl Totals) The totals over all of the days that a carrier other
than the current regular worked the route.

Route Totals The route’s totals for all of the days in the range.
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Route Averages

By Carrier Only The average for each route that the carrier was assigned to over the
specified time period.

Averages and Totals Section (Avgs and Tots) — Unit Report Only
Totals The total of all averages of all routes within the delivery unit.
Averages The overall average of the averages of all routes within the delivery unit
Unit Totals and Averages
By Route The current base information for the route.

By Unit (4// Routes) The average current route base information for the entire unit.
The following fields within the Unit Totals and Averages section are averages:

Base % to Std, DPS %, Dly Begin, Dly Leave, Dly Return, Dly End, Sat Begin, Sat
Leave, Sat Return, Sat End.

The following fields within the Unit Totals and Averages section are totals:

Office, Street AM Ltrs, AM Flts, PM Ltrs, PM Flts, Base Parcels, Base Rtr
Hours, Fixed Office Time.
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Delivery Operations Information System (DOIS)

The Overtime worksheet is used to track
overtime in the Delivery Unit. All calculations
used 1n tracking overtime are based on the
National Agreement between the NALC and the
USPS. The tracking cannot be changed to track

overtime based on any local agreements.
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Supervisors can track overtime exceptions in
DOIS as needed. Any overtime exception must
be accompanied by a reason before it is accepted

by DOIS.
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Delivery Operations Information System (DOIS)
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05/21/2003 |ACCOUMTABLE CART LATE IM GETTIMG TO CARRIERS -
05/15/2003 | Late last pull flats. Late accountable delivery Edit ave/Office Time
05/01/2003 |5 afty and zervice talk were given by Frederick Guerra and br. B, baszszi, Ol
04/22/2003 [bwo zet tuesday, 1 vacant route, Delete eturnAStreet Time
03/05/2003 | mandatory service and safety talk, I

| I:IS|.-’EI4.-"2EIEI3 Showw starm 3 Inches of snow expected tonight IL b kart Time

L [

Cloze |

__| Change Delivery Unit
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SPLY Impact Window

The SPLY Impact window 15 used to view and record events that dramaticaly
affect & unit's volurme ancior work hours for & given day withinthe current or
previous fiscalyear. Events that impact SFLY Include natural disasters,
efremne weather, or politcal campalgns. This window alows you to view
recorded SPLY Information, add sPLY impact information, edit existing aPLY
mpact Information, or delste existing SPLY Impact information.




Delivery Operations Information System (DOIS)

YWweeklhy Schedule WWindowwr
The YWeaelly Schedule windows 1S5 Uused to schedule daily carrier assiganmeaents

for the current and next vweslk. This windows allowss wwou o assian a

replacement carrier, schedule a carrier without an assiganmeaent, and delete a
carrier from an assignmeant.

Delivery Operations Information System {(DOIS)

File Application Options

Help

Weekly Schedule

| Wiew Current “week

Regular Boutes

Saturday konday Tueszday wiednesday Thurzaday Friday
0501 /2004 0503,/ 2004 05/04,/2004 05068,/ 2004 0506/ 2004 05807 /2004
Fioute [Regular Carrier
21001 HELFRICH. R J DOBISH. M J DOBISH. kM J MCGIMM,. H R DOEBISH. k4 MCGIMK, H R
21002 |"WALTER. A R DOBISH. k4 LEHMAM, B C
21003 |BOWwWRAR, YW D LEHMAM,. B C
21005 |PWEERTS, W MCERIDE ., " L
21006 |LURBAR. KW MCERIDE ., "f L
21007 |CERWAMTES, C MCEBRIDE. "W L
21008  |DEAM, W A MCEBRIDE. " L
21008 |MORRIS. S K MCGIMNM, H R LEHMAM, B C
21010 |DAVIS. JF DOBISH. k4 .
21011 TERYEER.E E MCERIDE. " L
21012 |AalVaREZ. L L LEHMMAM, B C
Baze: 90 Budget: ES 118 93 a2 7B 25
FProjected: A2 [ S [ A Fd A, [ I A2
Frint Prewview | Create Wacancy. .. Azzign Replacement. .. Boute “warnings. .. Cloze

o' start | i |

| % Delivery Operations I...
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Delivery Operations Information System (DOIS)

File &pplication

Window Help

Pivok Plan Maintenance

Route Mumber:

210 ~ |

L oisi |

Pixot Plan

i+ Create or Edit Logical Groups

" Aszzign Break Locations

Druration ;ra'-.-t'lm Edltﬂﬁ I?Il.;g S'ﬁﬁj Firzt Delivens Laszt Deliverny
FILG 058 PtL |RES 1109|1024 IDLE OAKS BLIM 1025 IDLE OAKS RUM
LG 020 P&l |kl 351004 |DLEWILD DR 220E  Z2MD ST
LG o149 PtL |RES 21| 219 5TEEL AVE IN2ARTESIAMN PL
LG 013 FiL |RES 21|609E 3RD ST YO03E 3RDST
LG o7 Pl | M 23| 220 ARTESIAM PL 223ARTESIAMN PL
LG 014 FiL |RES 32|/802E 3RD ST 510E 3RD ST
LG o149 PtL |RES 2002245 DEMEMT AVE 221125 DEMEMT AWE
LG o149 P&l | M 29/42235 DEMEMT AVE E10E FTHST
LG 007 PtL |RES 14| 415 CHICAGD AWE 10 POPLAR ST
LG 029 Pl | ML 459717 WAL MUT AVE 45 WwWALMUT AWVE
LG o149 PtL |RES 34|521 SPRUCE ST 514 SPRUCE ST
LG 011 PitL |RES 13610 SPRLUCE ST OWwWALMUT AWVE
LG 023 PtL |RES 39|521 PIME 5T 1018 WwWALMUT AVE
LG o049 PitL |RES 14| M6 DIVISIOMN ST 800 DIVISION ST
LG 011 Pl | M= 36| 1128 EASTERM AVE 1009 FARGO AWE

Create Hew Pivat Plan | T otal Duration for Selected Rows  0:00:00

Aezzign Boute Proximity |




Delivery Operations Information System (DOIS)

Pivot Plan Maintenance Window

The Prvot Plan Maintenance window s used to create and modify route pivot
plans. £ alows you to view and m I:::u'iif '19 '1i Iﬁri ir| 'nrrm iruﬂ rln hﬁ pi of
seqrments by [ogical group or by the as Ach

seqment. Pivot Plans are used as the Lu H5E I._i At |r| t| l£ .._.tr Hwt F| 0 |r|!.:,
function. Prvat Plans should be updated aﬁprparh rrlu s '1rii|r mpﬂ Thp
estimated times displayed are derved from the [ates




Delivery Operations Information System (DOIS)

ogical Group Street Times in Pivot Plans
he pivot plan logical group street times come from the actual B> Form 29949
street times prorated to account for the route adjustments.

2 pelivery Operations Information System (DOIS)

Window  Help

|
T

File Application

vot Plan Maintenance

21002 ~ |

Raoute Mumber:

Pixot Plan

i+ Create or Edit Logical Groups i~ Azzigh Break Locatiohs

Cruration ;r;tllm E’Imi IE:'II.:g E'I:'ji Firzt D eliveny Lazt Deliveny =

b |S5 001 | E P&l |RES 21210 3RD ST 214w 3RD ST T

55 000 0 Pl |kl 221w 3RD ST 207w 3RD ST

55 002 E Pl | BUS 2306 5 HEMMEFRIM &WE J1ES HEMMEPRIM AWE

55 0010 P&l |RES 2401 5 HEMMEFRIM &WE 401 1425 HEMMEPRIM AWE

55 0010 P&l |RES 23321 5 HEMMEFRIM &WE 2195 HEMMEPRIM AWE

55 003 E PiL |RES 7402 5 HEMMERIM SWE 422 5 HEMMEPRIM AWE

55 003 E PiL |RES 5604 5 HEMMEFRIM &WE 522 5 HEMMEPRIM AWE

LG oy P&l | ML 27|B0E 5 HEMMEPIM &WE 3025 GALEMA AVE

LG 026 Pl |RES 40|204 E  3RD ST 322 CRAWFORD AWE

LG 013 Pl |RES 12|15E 4THST 25 CRAWFORD AWE

LG 022 P&l |RES NI FE  BTHST 2Z1EE  BTHST

LG 036 P&l |RES 29|11 E  BTHST G032 S DIX0OM AVE

LG 018 Pl |RES 36524 5 DI=0M AWVE B23 5 DIXOMN AVE

LG 021 PEL | M 36|521 5 OT TAWw A AWVE 109E BTHST

LG 032 PEL | M 493|602 5 GALEMNA AWE 5155 GALEMA AVE -
Create Hew Pivat Plan | Tatal Duration for Selected Bows  0:00:00 |

{ Azzign Boute Proximity

Sawve

LCloze
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Duration field

The estimated time to deliver the logical group or sector segrment.

Delivery Operations Information System (DOIS)

File Application Cpbions  window  Help

Z piyot Plan Maintenance

Route Mumber:

YWorkload Status |

I 21002 - I Dizplay |

Supervisor Workbench
P ES |

— Pivat Plan
f* Create or Edit Logical Groups " Aszign Break Locations
Duration ;:;Ir Doy I:Dllw-"' Poss Figt Delyverny Lazt Deliverny :l
< Ak PEL | bl 27|B0ES HEMMEFIM &WE 3025 GALEMA AVE <.~
= h |t
e o HES 12| 315E  4TH ST 315 CRAWFORD &VE — —
LG 022 Fi&L |RES T
Lz 136 F&L |RES B9|311E  BTH ST BO3 5 DI<0OM AVE
LG 013 P&L |RES 36|524 5 DI<OM &VE 235 Dl=0OM AVE
LG :21 PiL | bl 36521 5 OTTAWS AVE 109E BTHST
LG 032 PEL | bl 439|602 5 GALEMNA AVE B165 GalEMA AVE
LG 0:23 PiL | bl 38|/113E  10TH ST 114E 10TH ST
Lz 026 P&L | bl 41| 300 DVISION 5T 1204 5 GALEMA &VE
LG 015 P&L |RES 25|13023 HEMLOCK, AVE 1302 HEMLOCE, AWE
LG 116 F&L |RES 26| 1222 HEMLOCK, AVE g23 HEMLOCK, AVE
LG 025 F&L |RES 41|/214E  8BTHST a04 IMLET AVE
LG 015 PEL | bl 223|809 IMLET AVE 728 CRAWFORD &VE
Lz 0:09 F&L |BLIS B(B00 CHICAGD AWVE B0 CHICAGD AVE -
Create Hew FPreaot Flan | Tatal Duration far Selected H<w3 0:26: 28 > Create Logical Group | Expand Logical Group

Azzigh Boute Proximity |

Save | Cloze
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Route Base Information Maintenance Windowwr
The Route Ease Information MMaintenance windowe 1S
Lised 1o wiews route base infarmation, including
Cleneral and travel information. You can select any
route in the unit to wiews or edit the information.

Seneral Information Tab

The General Information tabh of the Houte Ease
lnformation Maintenance window 15 Uused to perform
route base information malntenance at any time
throughout the vear. The Genaeral Information talk
allowvws wou 1o edit base route information such as
route type, type of delivery, and schedule . It also
allowvws wou To wiews other route Iinformation, such as
base office, street, and total time, base volume,
possible deliveres, router information, carrier
information, last adjustment date, and last inspection
cate.



Delivery Operations Information System (DOIS)

Route Base Information Maintenance

Route Mumber: |21 0

Type of Route

{* Heszidenhal
{  Buziness
{  Mixed

Type of Deliveny

i~ Foot
{ ~ Dizrnount
{  Curbline Maotonzed

Full Coverage Factor
0:03:00
Per 100 Rez Deliveries

Schedule D aily

Begin:  |07:00AM =
Leave: |09:28AM —
Retur;  |0336PM =
End: 0341 PM =

=]

[ Avmihary

[ Saturday Man-Delivered

i+ Park and Loop
i Other

Farzels Over Baze

0:00:00
Fer Farcel

Saturday

|EI?:EIEI A i

09:28 4M =
0336 PM =

[T47 P =

Lazt Inzpection D ate:

Lazt Adjustment Date;

Base Times b il Walume Y P
Office Tirne: 233 Letter VYalurme: 558 0
Street Time: 538 Flat % alume: 755
Total Tirne: g:11 T otal Wolurne: 1313
Router Time: 0:00 DPS Percent: P-4
* Fimed Office Time: 0:40 Base Parcels: 12
Poszible Deliveries
Fercent To Standard Baze POs R4E
Percent To Standard: g3 X Current PO s 555
Carrier Informatiorn
Reqular Carrier: HELFRICH. R .
Hire D ate: 0740541997

Date Azzigned to B oute:

Replacement Carrier:

06/24,/2002

* Fimed Office Time includes Line Itemz 14, 15, 16, 18,19, 20, 21.
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Travel Information Tab
The Trawvel Information Tab of the Route Ease
Information Malintenance windows 15 Used to wie

Wl 2

enter and edit line of travel, transportation, and

lunch/brealk information for each route 1n the delivery

unit. The information that you enter here is used to fill
In the 1564-4




Delivery Operations Information System (DOIS)

Delivery Operations Information System {DOIS)

File Application Window Help

Route Base Information Maintenance

Route Mumber: |2-| oo - |

R

General Information | Travel |nformation l

Linez of Travel [streets uzed)

Office to Route wia: Route to Lunch wia:

Lunch to Boute wia: Route to Office via:

HIGHLAMD AwWZND ST-IDLE
OAES RUM

|w 2MD ST

Type of Yehicle
i LHD

Type of Transportation

t+ Poztal Service Wehicle f« RHD

Vehizle Information

" Drive-out

~ Public Wehicle Make:  [LLV

{~ Contract Wehicle Eapac:it_l,l:l

€ Other Wehicle Number: 1256406

Authonized Mileage: 14

Effective Date of Transportation Agreement:

Fublic Transportation
Board Leave

Leave | |

Return | |

‘w ZMND ST |w 2MD ST-POST OFFICE

Autharized Lunch Period
From: | : =1 T : =1
[ 12:00 Ak — 12:00 Ak —

Location where authorized to leawe route for lunch:

|1EIEI‘I CHICAGO AVEMLE

Authonized Lunch Location(=]
Reagular Carrier

710 2nd STREET |HARDEE'S
IHOMETOWN PANTRY  [PARKWwWAY

Approdimate Break Location[=]
Reagular Carrier R eplacement Carrier
521 SPRUCE 5T |HARDEE'S

Replacement Carrier

b aint

uly]

* Fixed Office Time includez Line ltemz 14, 15, 16, 18, 19, 20, 21.
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= Route Base Information (RBI)

= The Route Base Information window displays the route
base information that delivery unit supervisors provided to
the DOIS Site Activators during the data preparation stage
of deployment. The Schedule for each route is tracked on
the bottom left corner of the window and can be edited at
any time by the delivery unit supetrvisor.

m Note: After a route inspection is completed in DOIS, the
Last Inspection Date and Last Adjustment Date at the top
right corner of the window are updated.
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Route Base Infor mation Report

Cellvery Unlt mmm P M TG | e =l M

Fegular Foude .

Telunm Bt | 1N mmd Sehwdulewd | Ineoa
Harad Eara bt
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Delivery UnNnit Seniority Report

Delivery Operations Information System (DOIS

The Delivery LNt Seniornty Report windowves 15 used o

wiewwy andd print the Delivery LNt Seniority Report. This
remort showves all of the carriers 1N the delivery unit with
their seniority date .

Boutes ] Other ]

B oute Lizt/Status

Route |Carrier +/-
21001 |LEHMAM. B C 1:1
21002 |WaALTER. AR 117
21003 |BOwkdak, W D 1:25
21005 WEERTS. W' 0:41
21006 |URBAM, E. W 1:35
21007 |MCERIDE. " L 1:06
21008 |DEAM. W A 1:23
21009 |MCGIMK.H R 117
21010 |DAVIS. O F 1:03
21011 |TEBVYEER.BE 0:43
21012 |ALVARES. L L 052
Tatal Ezt. Owvertime: 0:-00

Total E =t Lndertime:

12:43

R oute Y acancies

Foute [Hourz|Planned] Tupe

Route M aintenance

| Foute Base Information Maintenance

| Pivot Plan b aintenance

| Mon-Delivery Paint B aintenance

__| =993 Data CapturesSummary

Delivery Unit Seniority Reporkt

Sart Tupe
{ LCarrier Mame

Ln Help Brint Preview

Cancel

| FMamntain ok Thkormation

| Faintain Carrier Boute Azsignments

| M aintain Dizpatch Information

Daily " farkload Mgmt] Street Mgmt] Perfarmance Reports ] Flanning and Scheduling

Feportz and Forms

L

) L

Foute Baze Information B eport
Route Information Card

Route Rewview Feport

Lnit Recap

DPS Analyziz Beport

Routes: Pending Special Inspection

3999 - Inzpection of Letter
Carrier Foute

3999 - Manual Enitry
12838 Carrier's Count of b ail

Deliveny Unit Seniornity Bepaort

Current User: RODGER COMFORTI
Current Unit: DE=0M, MAIK POST OFFICE. 6102101

__| Change Delivery Lnit

Houte and Unit Maint




Delivery Operations Information System (DOIS)

Delivery Unit Seniority Report RES TRICTED EDRMATION

Delivery Unit: 5102101

Carrier Name Seniority Date
MCBRIDE, WM L [N aipmriy[e Sy |
CERYWANTES, C Wiy FarT =)
DEAMN, Wi & 00 1a=5
alvesRES, LL W SNy =
WEER TS, Wi R R Fprrly = S o
BOv RSN, W D o=
LURBAMN, KW ey STy [ = o
WiIALTER, AR 0G0
MORRIS, S K 115120190
HELFEICH, R J [Ty Py =
TERWEER., B E [y [= = =]
LAavs, J P [N s NEEy = = =]
LEHMAMN, B C =120
hACEINMN, H R o2 101220
DOaOBISH, hd Jd Wy T W
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To view, print or to edit a 3999 it must first be
transferred to the workstation. The following
screen shows how to transter a 3999 from the
DOIS mainframe to the DOIS workstation. Any
changes made to a 3999 are show in the audit
trail report.



Delivery Operations Information System (DOIS)

3999’s on the DOIS Mainframe

Delivery DOperations Information System {(DOIS)

File Application Window Help

999 Data Transfer b kit b aink
Recordz on M ainframe Recordz on Waork.ztation
Route Humber [Data Capture Date | Street Analpziz Tupe a |Route Mumber |Data Capture Date |Street Analyzis Tupe
2100 01 /02420032 Full 2999 ] Eport
21001 04/07 /2004 | Full 3993
21002 06062002 | Full 3993
21002 04052004 | Full 3993
21003 09142007 | Full 3993
21003 1243042002 | Full 3993
21005 051 042002 Full 3993
21008 052242002 Full 2999
21006 03/29/2004 | Full 32993 .
21007 03/30/2007 | Full 3333 nspection
21007 04/17/2002| Full 32993 )
21003 034272007 | Full 2993
21003 050242002 Full 2999
21003 04072004 | Full 2999
21009 021552007 | Full 3993 ail
21009 05072002 Full 3993 -
poartk
Tranzfer to Workstation

Current User: RODGER COMFORTI
Current Uit DE=0M, MaAIK POST OFFICE, 6102101

__| Change Delivery Unit
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A 3999 transferred to the workstation

Delivery Operations Information System (DOIS)
File application Window Help

3999 Data Transfer d Uik b aint
Records: an Mainframe Records an Workstation
Route Mumber |Data Capture D ate |5treet Snalyziz Tupe - Route Mumber |Data Capture D ate |5treet Analysiz Type

2100 08242007 | Full 3933 3 2100 04407 /2004 | Full 3933
21001 071./03/2003 | Full 3999 e eport

p 04012004 | Full 2939
21002 06A0G/2002 | Full 3333
21002 04/05,/2004 | Full 3933
21003 09/74/2007 | Full 3333
21003 12430/2002 | Full 3333
21005 05/ 0/2002 | Full 2933
21006 054222002 | Full 3339
21006 03/29/2004 | Full 3333 .
21007 03/30/2007 | Full 3333 nspection
21007 0447 7/2002 | Full 3333 T
21003 034272007 | Full 3333
21003 05022002 | Full 2933
21008 04072004 | Full 3999
21009 0252007 | Full 3333 ail
21009 05072002 Full 2333 *

pork
Tranzfer ta Warkztation Select All

Current User: BRODGER COKNFORTI
Current Unit:  DE=0M ., MalH POST OFFICE, 6102701

__| Change Delivery Unit
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A 3999 on the DOIS workstation waiting to be edited

999 Data Capture / Summary
Foute Mumber. 210071 D'ata Capture Date: | ﬁ Street Analysis Type: | Full 2333 ﬂ
3993 Data Capture | 3339 Data Summary ] 3993 Function .-'fmal_lrlsisl
Drelivern Trwl Arctual | Res | Res | Bes | Res | Res | Bus | Bus | Bus | Bus | Buz |Detpo
kethod Sllooy: [Hurer e Bireet [N ene Fat SiniEn Boe Time |ather | curb {hdchu| cent | made | ather | curk [ndcbu| cent |made| Ampu —
3 WEHICLE LOAD 1733 AM| 0:06:13 o
TRAWEL TO 234 AM| 00742
FARCEL DELIMERY 23128 A0 0:00:45
Othr 1000 - 1098 IDLE 0AKS BUM  |E DI213AM| 0023 1] 4 1] 1] 4 1] 1] 1] 1] 0 1]
Othr A0 - 37 FOx TROT ] 23444 Ak | 020035 1] 1 1] 1] 1 1] 1] 1] 1] 0 1]
Othr 1007 - 1099 WOO0DHILL CIR ] 23519AM| 0:07:13 1] 4 1] 1] 3 1] 1] 1] 1] 0 1]
Othr 1000 - 1098 WOO0DHILL CIR E I AM| 0:07:23 1] ] 1] 1] 4 1] 1] 1] 1] 0 1]
Othr A9 -399 FOx TROT ] 3800 AM| 0:00:54 1] 3 1] 1] 3 1] 1] 1] 1] 0 1]
Othr 301 - 393 DEER CHASE ] 93854 Ak | 0007 1] 1 1] 1] 1 1] 1] 1] 1] a 1]
Othr 500 - 593 DEER CHASE E 33971 Ak 0:00:54 1] 1 1] 1] 1 1] 1] 1] 1] a 1]
Othr 300 - 398 FOx TROT E 4005 40| 0:07:42 1] ] 1] 1] ] 1] 1] 1] 1] a 1]
Othr 200 - 298 FOx TROT E F:47:47F Ak | 0:00:55 1] 3 1] 1] 3 1] 1] 1] 1] a 1]
Othr 1100 - 1198 NORTHRIDGE E 442 80| 00052 1] 1 1] 1] 1 1] 1] 1] 1] a 1]
FARCEL DELMERY 4334 Ak 000031
Othr 200 - 298 FIELDSTOME LM E 4405 40| 0:07:01 1] 1 1] 1] 1 1] 1] i 1] ] o
Totals: 54614 323 213 1] B 473 11 1 1] 1] 5 1]
Mileage Data
MHon-Delivery Point Cade Key
L - Collection Paint O - Drigrnount B - Relay F - Park Point
Frewizw dudit Trail Presiew 3939 Close




Delivery Operations Information System (DOIS)

3999 data summary screen for a route captured on 04/01/04

3999 Data Capture / Summary

Route Mumber: 21001 Data Capture Date: Street Analysiz Type: | Full 3333 j

3999 Data Capture | 3939 Data Summary i 3999 Function ﬂmal_l,lsisl

Time Breakdown additional Detail Analysiz

Description Total Possible D eliveries 554

Vehicle Load Total Deliveries Made 498

Travel To - . . ; _ -
% Deliverez Made [Total Delivenes MadesT otal Pozzible Delivenes) Catai =

Uiz Total Other Street Time lesz Break Time 03244

vEiTelE Uirlese Ul e Other Street Time Average per Deliverny Made [zec) 4.0z

Felay Time 0:15:44

Other Street Time 0:4:2:44

Maon Recurring 1:00:00

Street Time

Total Alied Time 1:18:57

Tatal Delivery Time IE7

Tatal Grozz Time

Lunch Time

Preview dudit T rail Preview 3399 Cloze
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3999 Functional Analysis tab for 3999

3999 Data Capture / Summary

Route Murber: 21001 Data Capture D ate: | i|| Street Analysis Type: | Full 3333 ﬂ

3999 Diata Capture | 3999 Data Summary | 3939 Function Analysis l

Function Analyzis * Other Street Time Detail = Mon-recurning Street Time Detail
Function Tatal Function Tatal Funchon Tatal
D escrption Tirne D escription Time Dezcrption Time
Felay Time 0:15:44 Travvel Wwithin :15:55 Backtracking 00000
Travel To 0:07:42 Acocountable Delieern 0:02:47 & rimal [nterference 0:00:00
Trawvel From 0:04:22 Farcel Deliven 0:07:12 W aiting for Belays 0:00:00
Wehicle Load 00613 Street Break Time 0:10:00 W aiting for Transporkation 0:00: 00
Wehicle Unload 00212 Collection Time (:00:00 W aiting - Other 0:00:00
Other Street Time® 0:42:44 Deadhead Time 0:02:50 Temporary Detail 0:00:00
Maon-Recuring Street Time™ 0:00: 00 Ferzonal Heeds (0:00: 00 b anagement Time 0:00: 00
Total Allied Time 11857 Cusgtorner Contact C:00:00 Accident 0:00:00

Gas VYehiclz 0:00:00 Mizcellaneous Other 0:00:00
Taotals 0:42:44 Taotals C:00: 00
Presdiew Audit Trail Prewview 3333 Cloge
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Audit trail for 3999 captured on 04/01/04

39939 Audit Trail Report AESTUCTED WFOMAATON
Zip Code: Route Hurmber: Data Capture Date OHO1ATM
“Wear | Del Twl | Actus=l Residertizal Business O=t. FO
Mhr | bA=t Elamk Mimber & Strest Hame Pat] Time R nr
Uzed [Hher |Curbk |MDCEU| Cert (Made | Oither |Curk | NOCBU| Cert  [Made NEL
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