B Is your Route
an 8 hour
assignment?

Brought to you by Management



The M-41 written by management.

The M-39 written by management.

The National Agreement (NA)

“M” numbers, These are “Memorandum of Understandings”
negotiated by management and the Union where the National

Agreement (NA) and Handbooks and Manuals are silent.

“C” items are arbitrations.



M-41 911.2

The count of mail is used to gather and evaluate data (scanners) to

adjust routes fairly and equitably to insure that the workload for

each route will be as near as possible
to an 8-hour workday for the carrier.



M-41.921.18.g

“If over any 6 consecutive week period
(where work performance is otherwise
satisfactory) a route shows over 30 minutes
of overtime or auxiliary assistance on each
of 3 days or more in each week during this
period, the regular carrier assigned to such
route shall upon request, receive a special
mail count and inspection to be completed
within 4 weeks of the request. The month of
December must be excluded from
consideration when determining a 6
consecutive week period. However, if a
period of overtime and/or auxiliary
assistance begins in November and
continues into January, then January is
considered as a consecutive period even
though December is omitted. A new 6
consecutive week period is not begun.”




It is a simple formula, 30 minutes of overtime
3 times a week for 6 consecutive weeks =

YOUR ROUTE IS OUT OF ADJUSTMENT



Special Count & Inspection-City Delivery Routes

The United States Postal Service and the National Association of Letter Carriers, AFL-CIO,
agree that it is in the best interests of the Postal Service for letter carrier routes to be in
proper adjustment.

Therefore, where the regular carrier has requested a special mail count and inspection, and the
criteria set forth in Part 271g of the Methods Handbook, M-39, have been met, such inspection
must be completed within four weeks of the request, and shall not be delayed. If the results of
the inspection indicate that the route is to be adjusted, such adjustment must be placed in effect
within 52 calendar days of the completion of the mail count in accordance with Section 211.3 of
the M-39 Methods Handbook. JcAM page 397



There are decisions by Executive Management (\WWashington DC)
AND the Union. There are several issues about carrying mail that
have been addressed as far back as July 17,1930. None of these
work issues has an expiration date thus are in full force and
effectiveness. Some of the decisions do have an expiration (e.g.
Route Inspections) Executive Management knows are job is, in
their words, ARDUQUS or involving or requiring strenuous
effort; difficult and tiring, however local management does not
care about anything but THEIR Delivery Operations Information
System a.k.a. DOIS/PET numbers. Our National Agreement,
negotiated by both sides, does NOT authorize the DOIS program.



National Agreement ARTICLE 34 WORK AND/OR TIME STANDARDS
A. “The principle of a fair day’s work for a fair day’s pay is recognized by all parties to this Agreement.”

M-00209 Feb 6, 1974 “It is recognized that changes in work and time standards will be initiated only at the national level.”

M-00190 Sept 22, 1981 “The form in question is a management tool being utilized to gather information. As such, it is not used for
disciplinary or route adjustment purposes. The case file does not reflect that use of the disputed form is in any manner an effort to
effect the time or work standards.”

M-00304 Oct 22, 1985 “In keeping with the principle of a fair day"s work for a fair day's pay, it is understood that there is no set pace
at which a carrier must walk and no street standard for walking.”

M-01444 July 7, 2001 “Daily piece counts (PCRS) recorded accordance the above-referenced systems (POST or DOIS) not
constitute the sole basis for discipline.However, daily piece counts recorded accordance these procedures may be used the parties
conjunction other management records and procedures to support or refute any performance-related discipline. This does not
change the principle that, pursuant to Section 242.332 of the carrier shall be disciplined for failure to meet standards, except cases of
unsatisfactory effort which must be based on documented, unacceptable conduct that to the carrier’s failure to meet standards.”
Furthermore, the pre-arbitration settlement H1N-IN-D 31781, dated October 22,1985, provides that “there no set pace at which a
carrier must walk and no street standard for walking.”

M-01664 September 11, 2007 “The Delivery Operations Information System (DOIS)is a management tool for estimating a carrier's
daily workload. The use of DOIS does not change the letter carrier's reporting requirements outlined in section 131.4 of Handbook
M-41, the supervisor's scheduling responsibilities outlined in section 122 of Handbook M-39, or the letter carrier's and supervisor's
responsibilities contained in Section 28 of Handbook M-41. DOIS projections are not the sole determinant of a carriers leaving or
return time, or daily workload. As such, the projections cannot be used as the sole basis for corrective action.”



M-01769 September 16, 2011 “The subject office efficiency tool is a management tool
(not a Union tool) for estimating a carrier's daily workload. The office efficiency tool used
in the Greater Indiana District or any similar time projection system/tool(s) will not
be used as the sole determinant for establishing office or street time projections.
Accordingly, the resulting projections will not constitute the sole basis for corrective
action. This agreement does not change the principle that, pursuant to Section 242.332
of Handbook M-39, "No carrier shall be disciplined for failure to meet standards, except
in cases of unsatisfactory effort which must be based on documented, unacceptable
conduct that led to the carrier’s failure to meet office standards."” Furthermore, as stated
in the agreement for case Hi N-1 N-D 31781, "there is no set pace at which a carrier
must walk and no street standard for walking."

The Union and management have negotiated this principle many different times!



Deception & lies are only able to
take hold where a knowledge of
the truth has been ignored or

lost or never taught.




Workload Status Report

Service Date: 01/13/2016
AM Avaiable AM Curnaiffice Workload & Projected Leave Time Street Workioad & Projected Return Time
Proj Proj | Aux | Misc Ry Proj Leave Base Aux Misc Proj Retym
Roule | % Pffice |Prov(+) | Office | Asgn Leave Time Street Prov(+) | Streat | Reum Time
Routo Carior Tyse | 1oL OTUT| S | cers [ rras | pe | ops | Fss | Pes [ uus | Fus [loves Rovet)| Time | Time | Time Var. | Hours |-Rov(:)' | "Fime:: | Vi Var
E1_ REG |12 -0:31] 100 115 330 — 1639 127 0:09f 0:00 8:51 AM| -0:20 6:13)  0:00| -0:11] 3:2¢PM| -0:31
02 T-6 |12 -0:08[ 100 go| 315 - 759 422 000 0:00 8:47AM| 002 640 0:00] -0:11| 346 PM| -0:08
E REG |[wa | -0:25| 100| 49| 288 — | 1023 1:16( 0:00f 0:00 841 AM| -0:14| 830 0:00] -0:11] 3:30PM| -0:25
5 REG |WA | -0:30| 100 27| 201 — 869 103 0:00f 0:00 827 AM| -0:22| 6:35| 0:00| -0:08] 3:25PM| -0.30
E REG WA | -0:06| 100 8g| 412| — 947 1:37]  0:00f 0:00 901 AM| 003| 626 0:00| -0.09| 3:48PM| -0:06
% REG [12 -0:24| 100 64| 443| y8) 1190 1:39 0:00 0:00 904 AM| -0:17| 6:04] 0:00( -0:08| 3:30PM| -0:24
REG [10 0:15| 86| 86| 437|~— | 2170 131 0:00( 0:00 8:55AM| -0:06] 6:24] 0:00| -0:00| 3:40PM| -0:15
09 REG |WA | -0:27| 100 72| 271| — | 1994 1:16( 0:00 0:00 840 AM| -0:19 6:25| 0:00| -0:08| 3:27 PM| -0:27
7 REG |12 0:10] 93| 31| 616 4 | 1469 1:55 0:00/ 0:00 919AM| 021] 626 0:00| -0:11] 404Pm| 010
8 100 18] 150]4 639 0'53 0:00) 2:45|  0:00| -0:08
] T6 |10 -0:13| 100 35| 210| — | 1205 1:05 000 0:00 8:29AM| -0:07| 648 0:00| -0:06] 3:41PM| -0:13
3 REG |12 -0.18] 95 53| 305 — | 1384 1:17] 0:00] 0:00 s41AM| -0:10] 6:33] 0:.00| -0:08] 3:37PM| -0:18
[ Unit Totais [ [ [ B0 [ 719]se7r6] of t5288] o o 0 952 | 0% o0q [ 29] 7349] T 18] 307
Unit Summary
Volume Authorized Hours Workload Hours Overtime / Leave Hours
Total Case 4,695 | Projected Hours 88:28 | Total Office 16:22 | Overtime 0:10
Base Hours 92:55 | Total Street 72:06 | Annual Leave 8:00
Budget Hours 0:00 | Total Route 88:28 | Sick Leave 0:00
* Aux Route "
2730

St
=)

5
u%
Z|

L

01/13/2016 07:28 AM

8 minutes undertime
@ 7:28 AM



Workload Status Report

013 /I
023

Service Date: 01/13/2016
AM Avaiable AM Curtad[OTice Workioad & Projected Leave Time Street Workload & Projected Return Time
Proj Proj | Aux | Misc Rt Proj Leave Base Aux Misc Proj Retum
Rouie | % Seq Disce |Prov(+) | Office | Asgn | Leave Time | Street | Prov(s) | Street | Return Time
Route Carrier Tyoe | o7oL] OTVT| S lietiers | Fists | pp [ ops | Fss [ Pes | s Fus Hours Rové(3 | Time | Time | Time Var | Hous |Rovd() | Time | Time Var
o1 i REG |12 0:13] 100 115| 330| 29| 1639 1:27] 0:000 0:00 8:51 AM| -020] 6:13] 000 0:33] 4:07PM
2| 76 [12 023| 100] 80| 315] 21| 759 1:22] 0.0 0.00 s47AM| 002 640 000] 021] a18PM
03 | REG |WA | -001] 100| 49| 286| 16| 1023 1:16 0:00] 0:00 s41aM| -0:14] 630 000| 0.14] 3:54PM| -0.01
05 | REG [WA | -0:10] 100| 27] 201| 13| 889 1:03] 0:00p 0:00 g27AM| -022| 635 000| 0:12f 3.44PM| -0:10
[ REG |WA | 0:16] 100| 89| 412| 15] 947 1:37] 009 000 901 AM| ©003] 626 000 0:14] 411PM| 0:16
o7 | REG |12 004] 100| 64| 443| 19| 1190 139 0.00 0.00 g0sAM| -0:17] 6:04] 0:00| 0:21] 3:59PM| 0:04
08 | |REG |10 03s| es| 88| 437| 33| 2170 1:31] 000 0:00 8s55AM| -008] 624 000| 041] 429PM| 035
09 | REG |[WA | 027| 100 72| 271| 38| 1994 1:16[ 000 000 s40AM| -0:19]  625| 000 047] 421PMm| 027
" | /|reG |12 0:32| 93| 31| 618 15| 1469 158 0 0:00 o19AM| 021 26| 000 012] 427PM| 032
18" REG [wA | -0:13] 100 18] 150| 8| 639 0 0:00p 0:00 820AM| -0:19] 245 000| 0:08[{11:11AM| -0:13
19 | {6 |10 0:15| 100| 35| 210| 19| 1205 1:.03( 0:00f 0:00 820AM| -007| 648 000| 023 £410PM| 0:15
. 23 | /[reG |12 0:02| 95| 53| 305| 13| 1384 117] 000 0:00 satAM| -0:t0] 6:33] 000 0:12] 356PM| 0:02
[ umtoss T T T 22 [ 7ol zor e[ o o q d° | 9% oo [ 148 7349 [_16] 22 |
Unit Summary
Volume Authorized Hours Workload Hours Overtime / Leave Hours
Total Case 4695 | Projected Hours 94:24 | Total Office 16.22 | Overtime 10:42
Base Hours 92:55 | Total Street 78:02 | Annual Leave 8:00
Budget Hours 0:00 | Total Route 94:24 | Sick Leave 0:00
* Aux Route

>01i13{2016 10:59 AM

23 minutes
overtime @
10:59 am

A 31 minute
difference



Workioad Status Report

Service Date: 01/14/2016
AM Avaiable AM Curtai[ofiice Workioad & Projecied Leave Time Street Workload & Projected Return Time

Proj Proj | Aux | Misc RY Proj Leave Base Aux Misc Proj Reum

Route | % Seq Dftce |Prov(+)| Office | Asgn | Leave | Time | Street | Prov(+) |Street | Retm [ Time
Route Carrier 1ype | otoL] OTNT [ S | eers | ias | pp | ops | Fss | Pes | uus | ns lows Rovd) | Time | Time | Time Var | Hous, | Rowd() | Thme | Time Vr
37001 REG |12 -0:47| 100 31| 182 1783 1:01] O 0:00 825 AM| -047] 6:13] 0:00| 0:00| 3:08PM| -047
37002 REG [12 -0:32| 100 9| 103 879 -0:48) 0.000 0:00 g12aM| 032 640 0:.00] 000 3:22PM| -0:32
37003 REG [wA | -0:39| 100| 45| 112 1366 0:52( 0:000 0:00 g16AM| -0:38] 630 000 000 3:16PM| -0:39
37005 REG [wa | -0:40| 100| 14| 82 947 0:45 0:000 0:.00 810AM| -040 635 0:00] 0:00] 315PM| -0:40
(37006 REG |[WA | -046| 100 49| &80 968 0:48 0:000 0:00 s:12AM| 046 6:26 0:00] 0:00( 3:08 PM| -0:46
37007 REG |12 -1:08{ 100 34| 102 1934 0: 0:00( 0:00 8:14AM| -1:06] 6:04] 0:00 0:00] 2:48PM| -1:06
37008 REG |10 048] 86 27| 115 2104 0:‘6] 0:000 0:00 8:13AM| -0:48] 6:24] 0:00| 0:00 3:07PM| -0:48
37009 T6 |12 048] 100 17| 97 2102 0:48] 0:00] 0:00 g12AM| -047| 625 0:00] 0:00] 3:07PM| -0:48
37017 REG |12 -046( 93 28| 103 1631 048 0:00 0:00 813AM| -0:46| 626 0:00| 0:00| 3:08PM| -0.46
37018" 100 71 51 792 0:41 O‘W 245 0:00| 0:00
37019 REG -0:27| 100 16| 79 1245 0:45 0:00f 0:00 8:10AM| -0:27| 6.48] 0:00 0:00] 3:28PM| -0:27
37023 REG (12 -042| 95 14| 80 1459 0:45 0:000 0:00 8:09AM| -0:42| 33| 0:00 0:00] 3:12PM| -0:42
[ Unit Tola's T T ] o [ 2o[1ies] o[ 17zi0] o o o do39 | O99[ ooq [ _7s9] 7349] ]_0:00] [ 801 ]
Unit Summary

Volume Authorized Hours Workioad Hours Overtime / Leave Hours
Total Case 1,477 | Projected Hours 83:25 | Total Office 9:37 | Overtime 0:00 ’l)
Base Hours 9255 | Total Street 7348 | Annual Leave 8:00 T2
Budget Ll-it;\urs {_, \‘A{\\' {<  0:00 | Total Route 83:25 | Sick Leave 0:00 O i\

* Aux Route \u K

01/14/2016 06:24 AM
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48 minutes
undertime @ 6:24
am



Workload Status Report

Service Date: 01/14/2016
AM Avaiable AM Curtai[Office Workioad & Projecied Leave Time Strest Workload & Projected Retum Time
Proj Proj | Aux | Misc RY Leave Base Aux Misc Proj Retum
Rovie | % Seq Difce |Prov(+) | Office | Asgn | teave | Time | Street [ Prov(s) | Street [ Retn Time
Route Carrier Type | oTOL| OTAT St | vers | Fats | PP | ops | Fss | Pes | L | Fis [ours [Rovdt | Time | Time Time var Hours | Rovd(s) | Time | Time Var
37001 REG [12 040 100 78| 440| 25| 1783 1:400 0:04 0:00 9:04aM| -0:07| &:13] 020 027| 4:3aPM| 040
37002 REG |12 0:06| 100 43| 276| 15| 879 1:14f  0:00] 0:00 8:39AM| -0:08 640 0:00| 0:12| 4:01PM| 0:06
37003 REG |[WA 0:16( 100 82| 290| 25| 1386 119 0:00] 0.00 844 AM|  -0:11 630 0:00] 0:27| 4:10PM| 0:16
37005 REG [wa | -0:110] 100| 37| 207| 12| 947 1:04 0:00] 000 g29Am| -021] 63s] 000 0:11] 345PM]| -0:10
37006 REG |WA 1:21| 100| 75| 239 39| 968 112 0:53 0.00 9:30 AM|  0:31 626| 000| 050] 5:15PM| 1:21
37007 REG |12 -0:18| 100| 72| 248| 22| 1934 1113 0:00] 0:00 8:37AM| -043| 04| 000 0:26] 3:37PM| -0:18
37008 REG [10 128] es| 54| 409| 25| 2104 125 1:10] 0:00 1000AM| 1:00] 6:24] 000 0:29] 5:22PM| 1:28
137009 T-6 |12 2:40| 100| 43| 382| 34 2102 1:26) 0:00 0:00 851 AM| -0:08] 625 208 044| 6:35PM| 2:40
37017 REG (12 016 93| 55| 417| 20| 1631 1:31] 0:00f 0:00 855AM| -0:03] 626/ 000| 0:20| 4:10PM| 0:16
37018° REG [WA | o0w00| 100] 20| 137 4| 792 0:53 oﬁlL 245 000 000
CCA 0:00| 2:25
REG 0:00] 0:20
37019 REG |10 0:00| 100| 41| 248| 18 1245 1100 0.0 648 000| 0:18
BIT-6 2:06
CCA 5:08
37023 REG |12 000| 95| 40| 220 20| 1459 1 0:00 820AM| .0:22| 633 000 0:23] 355PM| 0:00
[ Unit Totals T T | 619 | 6a0[3493] 257] 17210 o o o 14 [ 000 o.0q] [ -031] 7348] | 447] [ &19]
Unit Summary y
Volume Authorized Hours Workload Hours Overtime / Leave Hours
Total Case 4,133 | Projected Hours 93.44 | 7o Ofice 15:13 | Overtime .45 o)
Base Hours 92:55 | Total Street 78:32 | Annual Leave 8:00 /5\&(}\ /l
Budget Hours 0:00 | Total Route 93:44 | Sick Leave 8:00 ¢ ,)
* Aux Route T

01/14/2016 10:23 AM

2 hours 40 minutes
Overtime @ 10:23 am

A difference of 3 hours
28 minutes



Workload Status Report

At 7:36 am DOIS shows the

; route with 32 minutes

Service Date: 03/07/2018
AM Available AM Curtal[oice Workioad & Projected Leave Time [Street Workload & Projected Return Time
Proj Proj | Aux | Misc RY Proj Leave Base Aux Misc Proj Retum
Route | % Seq Dffce [Prov(+)| Office | Asgn | Leave | Time | Street [ Prov(+) | Street | Rewm | Time
Route Carmer Type | 0T0L| OTVT| S Lieters | rats | e | ops | rss [ Pes | s [rus [fows Roved| Time | Time | Time | Var | Hous [Ro() | Time | Time | Var
37001 T6 -0:43| 100 28| 285 1387 115 0 0:00 8:39AM| -032| 6:13] 0:00| -0:11| 3:12PM| -0:43
37002 REG |12 -022| 100| 41| 239 1010 ‘:ﬁ 0:00[ 0:00] g34AM| -0:11]  640| 0o00f -0111| 333PM| -0:22
37003 REG |12 -0:31| 100 26| 250 1046 11; 0 % 0:00 834AM| -020| 630 000| -0:11] 3:23PM| -0:31
37005 REG |WA | -0:23| 100 16| 251 1046 1 0.00] 0:00 9.04AM| -0:16| 6:35| 0:00| -0:08| 4:01 PM| -0:23
37006 REG [WA | 031]| 100| 41| 280 779 1:19 0-54 0:00 938AM| 040| 6:26] 000 -0.09| 4:25 PM| 0:31
37007 REG |10 -0:33| 100 32| 398 1858 131 0:00] 0:00 8:55AM| -0:25 6:04| 000 -0:08| 3:22PM| -0:33
37008 REG |10 -0:18| 86| 47| 428 < 2150|) 127 009 0:00 8:52AM| -0:09| 6:24] 0:00| -0:09| 3:36 PM| -0:18
37009 T-6 (12 -0:32| 100 33| 256 1845 111 0:.00] 0:00 8:35AM| -0:24 625 000| -0:08| 3:23PM| -0:32
37017 REG |12 -0:13| 93| 41| 436 1391 13 0 0:00 857AM| -0:.02| 628 0:00| -0:11| 3:42PM| -0:13
37018* REG |[WA | o000 100| 11| 179 712 0:59 0 2:45|  0:.00| -0:06
CCA 000} 2:39
37019 REG -0:15| 100 28| 200 1119 103 000 0:00 8:27AM| -0:09] 648 0:00f -0:06] 3:39PM| -0:15
37023 REG -0:32| 95 31| 210 1354/ ) 1:03 0:00 0:00 827AM| -0:24] 6:33] 000| -0.08| 3:23PM| -0:32
Unit Totals. [ T [ s [ ars[a«12] o[ 1se97] o o of o444 | 00T "o:0q] [ 2:12] 7349] | -1:46] -3:51
Unit Summary
Volume Authorized Hours Workload Hours Overtime / Leave Hours
Total Case 3,787 | Projected Hours 86:48 | Total Office 14:42 | Overtime 8:31 s
Base Hours 92:55 | Total Street 72:06 | Annual Leave 0.00
| Budget Hours 0:00 | Total Route 86:48 | Sick Leave 24:00 ¥
* Aux Route \ Q WQ ey &~ fraus { S ' U0
. . & )
GENERATED BY:

03/07/2018 07:36 AM

undertime



Delivery Unit: 68137

Service Date:

Service Week: 23

03/07/2018

Route/ Carrier Daily Performance/Analysis Report

Carrier T :
R aED CCLToA Mail Volumes AM Office Assignments Street Assignments PM Office Total Hours
C: CAs T 176 RT: RTR
P:PIR F PTF RS RES Cased Delivered Office Hours | Leave Time Street Hours Return Time | Office Hours
Rte | Carrier Name/Type |Assgn|Ltr | Fit [DPS | FSS| Seq | Total [ PP |Proj|Act |Var [Proj [Act |Var| Proj| Misc | Act [ Var |Proj [ Act | var [Proj| Act [ Var | Proj | Act [var
37001 28 |324]1.387 1.739] 33| 1:15] 148| 033 613 | 039 | 547] 135 005] 001]-004| 812] 7.06| -1.08
| T | primary 1:15] 1:48] 033 08:45]| 09:33 | 048] 652 | 000 | s:17] .1:35] 16.07] 16:24| 017 001 812| 7.06] -1.06
| 0.00
37002 41 |257]1.010 1.308] 18] 107] 124] 097 640 | 014 | es53] 000 005| 0.02]|-003| 805 819] 014
\ R | primary 1:07| 1:24] 0.17] 08:36] 0840 ] 004 653 | 000 | 6:53] 000]1559] 16:35] o036 0.02 805| 819] 014
0:00
37003 26 | 285]1.046 1.357] 25] 1:10] 1:56]| 047 630 | 027 | e19] 038 005| 000] -005| &11] 815] 004
R | primary 1:10] 1:568] 047] 08:39]| 0942 ] 1:03] &:57 | 000 | e:19] -0:38] 16.08] 16:30] o024 0.00 811] 815| 004
0:00
‘ 37005 16 | 285 1,046 1.347] 21] 100] 120 o011 635 | 024 7:20] 030 005| 004| -001| 813 853] 040
| R | primary 109 120] o:11f0908f 0919 | 011] 633 | 000 | 6:38] oo03[1612] 1625] 013 0.04 747] 800| 013
CC | str aux 000 0.00f 0.00 026 | 000 | os3| o027 0.00 026] 053] 027
| 0:00
37006 a1 |208] 770 1,118 20| 1:12] os6] 017 626 | 035 | so00| -1.01 005 0os| o00| s18] 7:01] -1:47
R | primary 1:12| 0:56] -0:17] 09.44] 09:39 | -005] 7.01 | 000 | 6.00] -1.01] 17:14| 16:00] -1:05 0.05 818] 7.01] -1:47
0.00
—
37007 32 437 1.858 2.327] 37| 1:31] 1:34] o003 604 | 048 | §21]| .031 005| 00s| oo0o| 828| soo| 028
R | primary 1:31] 1:3¢| 003) 09.01| 0919 | 0:18] 652 | 000 | 21| -0:31]1623] 16:10] -0:13 0.05 828| 800| 028
0.00
37008 47 | 483[2.150 2680| 49| 120] 1:20| 001 624 | 105 | 8a7| 1:19 005| 004f-001| 902| 1020] 1:19
R | primary 1:20] 1:20| 001) 08:58| 09:14 | 0:16] 7:01 | 000 | 7:41] o40]1620| 17:25] o056 0.04 835] 914]| 040
CC| st aux 000| 000] 000 027 | 000 | 108] 039 0:00 027| 1:06] 039
0.00
37009 33 | 308 1.845 2.188] 62| 1:13] 1:20] 0:16 625 | 126 | 835] 045 005 000f -005| 908 1004] 056
T | primary 1:13] 1:20] 0:16] 0843] 09:15] 032 7.45 | 000 | g31| .0:44] 16:28] 16:15] 013 0.00 833] 800 -0:33
CC| str aux 000 000] 0:00 035 | 000 | 204f 120 0.00 035] 204| 129
0.00
37017 41 | 470] 1.301 1902 42| 1:32] 145| 013 626 | 053 | ga1] 143 005| 0.13] o08| 8ss5| 1028] 134
R | primary 1:32| 145] 013/ 0s01] 0932 ] 031] 718 | 000 | 7.26] o.08]1640] 17:28] o030 0:13 855] 924| 029
L 000 0:00] 0:00 000 | 000 | 104] 104 0:00 000] 104]| 1.04
0.00
37018 1 |202] 712 925] 13] 057 117| o020 245 | 914 | 320] o030 005] 000| -005] 400 446] 045
R | office os7| 0s9]| 002 000 | 000 | 000] 000 0:00 1.02| os9| -003
CC| street 000] o0:00] 000 259 | 000 | 329| 030 0.00 259] 329| 030
GENERATED BY:

3/10/2018  5:25:01AM

Page 1 0of 2

3 days later, DOIS projected
the route to be 9 hour 8
minutes after manipulating
the numbers. However | & my
help took the route 10 hours
4 minutes.

Who won?



Workload Status Report

Service Date: 02/13/2019
AM Avaiable AR Cural OHice WOTIGad & Projeciod Leavs Tvne Street Workload & Projected Return Time
Prog SPRs Prog | Aux | Misc Ry Proy Leave Base Aux Mise Srog Retun
Route & i Seq Defice |Prov(s) | Offce r'-\.sgn Leavs Tire Street Provie} | Sweel | Relum Time
Route Carvier sype] T | &5 b Lgtirs| rins |Fiats | pe | s | Fss | Pos | [ [rous o) Tee | Time | Yo | Ve | Hess JRod) | e | T ] W
37001 REG | wesl 100 7y 68 o 3] sssp/ oe8) 000 000 sa2aml oss| &3] 000] 008 3.04PM| 050
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T Route/ Carrier Daily Performance/Analysis Report
Delivery Unit: 68137
Service Date: 02/13/2019
Service Week: 20

P REG. CC: CCA Mail Volumes AM Office Assignments Street Assignments PM Office Total Hours
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Rte | Carrier NamelType |Assgn | Ltr | Fit [SPRIDPS|FSS| Seq Tocall PP |Proj| Act |Var |Proj |Act ]Var Proj| Misc | Act | Var |Proj | Act | Var Pro]l Act | Var | Proj | Act | Var
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Unit  gg137

Route/ Carrier Daily Performance/Analysis Report

Date: 10/31/2023
Service Week: 5A

Mail Volumes

11/22023  6:41:17AM

Page 10f 3

R mEC ce oA AM Office Assignments Street Assignments PM Office Total Hours
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£ PIF RS RES Cased ] Delivered Office Hours | Leave Time Street Hours Return Time | Office Hours
Carrier Name/Type |Assgn | Ltr | FIt [SPRDPS|FSS|Seq [Total| PP |Proj| Act [Var Proj |Act [Var| Proj| Misc [Act | Var | Proj| Act | Var |Proj| Act | Var | Proj | Act | Var
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e P R Jorim | |__losel 116] 0:16l08.4al09.00 ) 0:16] 6331 000 | 608l.028}16 151 1613] 002] | 002 737] 7.26] 0.1
"
1§ Y joches = 203 ix,ﬁ GENERATED BY:

Management
cheated the
route again.

Not only did |
do a linear
measurement
| counted as |
cased.



M-41.251.3 Route Schedule Form 1564-A
“This shows the scheduled reporting, leaving, returning, and

ending time on the route.”

M-39.127 “Office Work When Carriers Return From Route The
carrier unit managers must observe and direct carrier activity
when carriers return from the route. Observe such things as:

a. See that carriers promptly clock in on return to office.
b. Note any excessive undertime as determined from the posted returning schedule.
c. See that clerks are available to check in accountable items as efficiently and promptly as possible.

. Assign work to carriers who are undertime.”
Your leave time is a FIXED LEAVE TIME, after a route count and
Inspection.
Don’t negotiate, you're NOT a used car salesmen.



M-39.115.4 Maintain Mutual Respect Atmosphere

“The National Agreement sets out the basic rules and rights governing management and
employees in their dealings with each other, but it is the front-line manager who controls
management’s attempt to maintain an atmosphere between employer and employee
which assures mutual respect for each other’s rights and responsibilities.”

Are you allowing the supervisor to squeeze every
last drop of our sweat just to make THEIR numbers?

M-01242 & M-01243 The Joint Statement on Violence and Behavior in the Workplace



M-01242 & M-01243 The Joint Statement on Violence and Behavior in the Workplace

We openly acknowledge that in some places or units there is an unacceptable level of stress in the workplace;
that there is no excuse for and will be no tolerance of violence or any threats of violence by anyone at any
level of the Postal Service; and that there is no excuse for and will be no tolerance of harassment, intimidation,

threats, or bullying by anyone.

We also affirm that every employee at every level of the Postal Service should be treated at all times with
dignity, respect, and fairness. The need for the USPS to serve the public efficiently and productively, and
the need for all employees to be committed to giving a fair day's work for a fair day's pay, does not
justify actions that are abusive or intolerant. "Making the numbers" is not an excuse for the abuse of
anyone, Those who do not treat others with dignity and respect will not be rewarded or promoted.
Those whose unacceptable behavior continues will be removed from their positions.

We obviously cannot ensure that however seriously intentioned our words may be, they will not be treated with
winks and nods, or skepticism, by some of our over 700,000 employees. But let there be no mistake that we
mean what we say and we will enforce our commitment to a workplace where dignity, respect, and fairness
are basic human rights, and where those who do not respect those rights are not tolerated.



The layman's term for the six preceding issues
regarding DOIS/PET is ignore what the supervisor
says how your route will be.

The carrier IS THE AUTHORITY if there is undertime
or overtime on a route.

STOP BUYING MANAGEMENT LIES



Questions?



Letter Carrier Goals

1 Be Safe
2 Be Accurate
3 Place as much money as possible in the TSP

4 Make “each route will be as near as possible to an 8-hour workday for the carrier ” route.

5 Have fun



Quick reference

™y UNITED STATES
’; POSTAL SERVICE

" Carrier’s Count of Mail —
Letter Carrier Routes Worksheet

AM

Begin Here

@ mo/mo/m

E
B
E
B
E
B
T
B
E
B
=1
B
E

o(mom

®|m|o/mo|moimnio/mo|m

S Form 1838-C, October 2013

Start at the bottom and
work up, totaling the
amount of time as you go
along.

If you're NOT casing mail,
you have to document what
the route needs to complete
the assignment.



Morning Office Duties

Clock in on the scanner. Line 21 function

M-41.141 “ALL equipment needed to perform your job WILL be furnished by the U.S. Postal Service.”
If you have a cell phone turn it off, UNLESS it is provided by the USPS.

Vehicle check: M-41.832.1 There are 27 items on the vehicle YOU are responsible for checking every time
you use an assigned vehicle. Line 19 function

Reporting vehicle defects M-41.842.1 “Driver must (a) report all mechanical defects or failures and major
body damage on Form 4565, Vehicle Repair Tag as soon as noted, and (b) immediately turn in the
completed form to a dispatcher or manager.”
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Scanner login M-41.292.1 Data Collection Devices. Line 21 function

el POSTAL SERVICE » Letter Carrier Routes Workshest
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D aae Loo d O
After you return to the case immediately
open the scanner to the menu page and B811 || S144THST
«D @12 . 149THCT
press "P". =11 149TH CT
L 1)1 [#~===149THCT
This will download what has so far been %11 [ =% WEIR PLZ
scanned as arrival to unit. 811 |«  °150THPLZ
@21 | 2=qsT
: @21 NST
This number can change as the day goes Wb e
by. @21 | = NCR
=[2]1 N ST
B521 | ™ NsT
3Iss’3 1 WALNUT GROVE
CIR

% Loaded E® Not loaded . © Partial loaded
&) SPR = Special instructions




Return to the main menu
and press “O”.

Before the boss tells you
anything, you now know
how many parcels you have
(so far) for the day!

(253 times X minutes per
parcel...l need a 3996!)

HowAmIDoing? h W ¢ = @ B =

112/253 (] 58% &

Pkgs Remaining Traversal: 299

YES & 63min

A
Device Healthy Load Time
3 £

Extra CM

.
U-Turns

[l 3 %)

Long Reverses Hard Braking

5 &b

Fast Acceleration




Next we look at the
minimum number of
Certified letters in the

DPS and how many
scheduled parcel pickups R cerhev-inborsiilpig
we have. EEREEEEEL
Minimum 7 Certified =

letters

4 parcel pickups

(I think | need a 3996 already!)

q 04/08 07:57 €@

nnn y




M-41.223.11 “Withdraw letter mail from city distribution cases.” Line 15 function
M-41.922.51.b."Withdrawing Mail. As much as possible, clerks or mail handlers
withdraw mail (especially that mail received early in the morning) from distribution
cases and place it on your desk. If it is necessary for you to withdraw mail from
distribution cases or to remove mail from sacks, trays, or hampers, record the
time.”

Also if you are removing mail or SPRs from APCs, hampers, pallets, or ‘pig-pens’,
cutting twine, removing plastic wrap and setting up mail to be cased, etc... Line 15

function
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Counting your mail Line 23
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Measure the amount of mail.

| measure the flats via trash cans or
the fiberdome. This is for your
information as what is your individual
capability. Some routes case faster
than others. | case flats at 20 minutes
per foot.




The top arrow is at
12”. The next arrow
is at 9”. And there’s
a 6” mark hidden.
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What time is it?

How much Mail is in the case?



Turn on case lights, Line 21 function. (optional)

Case Mail M-41.121.11

“Route or case all classes of mail (exception, DPS mail will be cased only when management requires) in sequence of delivery

along one or more established routes. The accurate and speedy routing of mail is one of the most important duties of a carrier; you
must be proficient at this task.”

M-00386 July 11, 1977

“Management may not charge or impose discipline upon a carrier
merely for failing to meet the “18 and 8” casing standards.”



M-41.261.2 and 262.1 Accountable Items

“The keys are on a chain which must be securely fastened to a belt or clothing.” Line 14
function

“Usually prepare PS Form 3849 as you make delivery. However, enter the
address in the Delivery section on the barcoded side of the form, for
identification, in the office at the time articles are issued.”

DO NOT completely fill out the 3849 in the office!! M-41.262.1 prepare PS Form 3849 as you
make delivery.

This is a street function, no matter how long this takes.

Place Items at the beginning of the loop and fill out the 3849, except the address, in the vehicle.
Finish the 3849 at the front door while waiting for the customer to answer after ringing the
doorbell and knocking.

Knock like a Cop!



Certs in the DPS? No | > USPS '

problem, Press top left ScnBarcode 592 = =
fill the Form o
3849 in the office just like Scan/key-inbarcode:

the Old dayS. Line 14 function

|Label ID

q| 04/08 07:57 €3

+Iln!l¢




M-41 section 262.1

Use PS Form 3849, Delivery
Notice/Reminder/Receipt, for each accountable
piece and numbered insured parcel or other
special services item. (Minimum fee
unnumbered insured parcels and Delivery
Confirmation items are delivered the same as
ordinary mail — no receipt is needed.) Usually
prepare PS Form 3849 as you make delivery.
However, enter the address in the Delivery
section on the barcoded side of the form, for
identification, in the office at the time articles
are issued.

262.2

Place PS Form 3849 in proper separation case
as a marker.

Notice it has 7 certs but really there is 8

ZIUSPS

Certified Mail Lookahead ¢ = f§ =

Address

(™™ COTTNER ST
@& MILLARD AVE

™ 132ND ST
- . KPLZSTE
I ST
® 132ND ST
131ST ST APT 3

@ 04/08 07:57 &@
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Vacation/10-Day Holds M-41.241.312

“Hold mail held at carrier case should be verified once each week to insure that
no mail designated by mailer is kept beyond its retention period.
Such mail shall be endorsed, Temporarily Away.”

Also, remove pieces miss placed in a wrong vacation/10-day hold bundles.
Line 21 function
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After 5 days return to
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OMAHA, NE 681 -2500
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M-41.241.313

“After all appropriate mail has been cased, withdraw from the separation(s) the
mail that has the same name and address of all the pertinent entries which have
not been lined out. This mail should be put in the designated location for
forwarding, and return all mail for other customers into the separation(s).”

Prior to pull down review Form 3982 (Pink Cards) and Trail Cards

They provide a quick reference for carriers unfamiliar with customer removals from
the route so the mail for these customers can be withdrawn from the case and
bundled for forwarding by the CFS. Line 21 function
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M-1662

“The parties discussed how to record S-999 mail, multi-point mail, 9
digit mail that is not finalized in DPS order, and mail that is brought
back from the street in the afternoon during a count and
inspection. The parties agree that if this mail is cased in the carrier
case it will be recorded on PS Form 1838-C sections 1 or 2, as
applicable. Any of this mail that is not cased in the carrier case will be
handled and recorded on line 21.



Just because your
jobs sucks, doesnt
mean you cant

make it fun.




M-41.143

Replenish Forms, this is done “several
times each week”. Line 21 function

Window Caller, Line 21 function, \When
servicing a caller (e.g. scanning Return
Receipts, parcels, filling out 3849's for
Signature Confirmations, etc..)
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Write up new trailcards Line 21

Letter Carrier Routes Worksheet
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Withdrawing SPRs from the parcel tub

The actual SPR piece count goes

in section 2

The parcel count goes in section 5

Li
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“A letter may be reversed in the letter separation for a customer receiving a parcel
or odd-sized article that cannot be routed in the flat separations. This will serve as
a reminder when on the route that there is a large or odd-sized piece for the

customer.” Line 21 function

This is when you carry the SPRs on Park-n-Loop.



M-00409

During our discussion, A carrier has the option of reversing a letter in the letter
separation as a reminder of a parcel or odd-sized piece of mail for delivery. The
word parcel in Section 225.16 of the M-41 concerns Mail matter which cannot be
routed into the flat or letter separations and does not include parcels weighing two
pounds or more, Section 322.3 of the M-41 addresses parcels weighing two pounds
Or more and provides the method of reminding a carrier of the next parcel for

delivery.
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National Arbitration C-16863 June 9, 1997

“Carriers on park and loop routes in a DPS environment are
not required to carry a fourth bundle of mail.”



M-1861

“Each pre-sequenced addressed mailing for a particular route that
meets this criteria is identified with a label/indicia containing the
ECRWSS endorsement. This label/indicia remains the determining
factor of whether a pre-sequenced addressed mailing on a
particular route meets the above referenced criteria required to
assign a city letter carrier on a park and loop or foot route to carry it
as a third bundle within weight restrictions. Accordingly, if a
pre-sequenced addressed mailing for a particular route is identified
with a different label/indicia (e.g. ECRWSH or ECRLQOT), the
bundle would not meet the subject criteria.”



ECRLOT “Enhanced Carrier Routing Line Of Travel”
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ECRWSH ‘ennanced carrier Routing Walk Sequenced High-density”
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ECRWSS “Enhanced Carrier Routing Walk Sequenced Saturation”




This is a FIRM bundle, if over 2 pounds it’s a parcel
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M-01288
May 16,
1997 and the
M-41.922.51.
d

“Park-n-Loop routes handling of third bundles IS AN
OFFICE FUNCTION.

1. Unaddressed mailings are to be counted out and
placed at the back of the cased mail bundle.

2. Addressed mailings, pull out the vacants and the
vacation holds, then place remaining behind the
cased mail bundles.”

Cutting open bundles Line 15 function and
counting pieces Line 21 function
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M-00723 June 15, 1984

“The USPS agrees that, for the purpose of aiding carriers unfamiliar with the park
and loop route, the number of possible deliveries on each relay of park and loop
routes shall be entered on Forms 1564A by the regular assigned carrier. This
information should be updated for each route in conjunction with updates of Forms
1621(Edit Sheets). Verification of the information will be accomplished during the
week of count and inspection.”

This establishes the number of deliveries shall be marked on the case labels for
each split of a Park-n-Loop for replacement carriers.

“If the carrier has no way to determine the number of pieces in the bundle then
he/she would have to count out the appropriate number of mailings for the route.
However, carriers assigned to curb-line routes are expected to work directly from
the bundles or sacks.”
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M-41.922.413.a

“Carriers on motorized curb-delivery routes will take credit in Parcel Post column
for each separate bundle.” thatis ECRWSS or EDDM.

Remember to count the bundles of mail taken directly to the street as a parcel on
NON-park-n-loop routes.



M-41.131.4.Reporting Requirements

“It is your responsibility to verbally inform management when you are of the
opinion that you will be unable to case all mail distributed to the route, perform
other required duties, and leave on schedule or when you will be unable to
complete delivery of all mail.

131.42. Inform management of this well in advance of the scheduled leaving time
and not later than immediately following the final receipt of mail. Management will
instruct you what to do.

131.43 Complete applicable items on Form 3996, Carrier-Auxiliary Control, if
overtime or auxiliary assistance is authorized in the office or on the street.

131.44 Report on Form 1571 all mail undelivered — including all mail distributed
fo the route but not cased and taken out for delivery.”



M-39 122.33

“The employee, upon request, will be provided
a Form 3996, Carrier - Auxiliary Control, after
the supervisor has been verbally informed as
to the reason for the request. The employee
shall not be denied the form and, upon
request, a duplicate of the completed form will
be provided the employee.”

_ ™




M-41 section 28 Carrier-Auxiliary Control

Letter Carriers are to fill out this Form COMPLETELY!
Sections a through A through O, except L.

Do not accept a pre-filled out 3996, moronagement
assigned this work to Letter Carriers, take the time to do it
right, no matter how long it takes! Line 21 function

And filling out the 1571 for management curtailed and
returned DPS in the afternoon mail.



Instructions

The reguiar carrier shail prepare the form as follows (except as Indicated)

A. Enter the name of the delivery unit.

B. Enter the telephone number for the unit.

C. Enter the date requesting assistance.

D. Enter the name of the carrier requesting assistance or overtime and the route number.
E. Entor the lunch place and time, if appicable.

F. Place an *X" in $pace below the number indicating the case sheif containing the mail for which assistance is being requesied. The bottom shelf of the letier
separations is dosignated under 1. When assistance is required for less than a full shelf of mail, enter the portion of sheit in fractions. The portion should be

identified as follows: L 172; R 1/4; (L) indicates “Left”; (R) Right; and (M) is for Middie of the shelf.
G. Indicate # Keys are roquired for delivery of this portion of the routs.
H. Indicate i Carfare is required for delivery of this portion of the route.
1. Indicate if there are any Accountable mail pieces for delivery of this portion of the route.
J. Show the reason assistance is being requested. (Omit during Christmas pericd)
K. The carrier must enter the estimated hours and minutes of the amount of assistance being requesied.

United States Postal Service
Carrier - Auxiliary Control
A. Delvery Unit B. Telephone C. Date
D. Carrier's Name and Route No. E. Lunch Place and Time
F. Indicate entire or porion of the case shelves covering mail as street auxiiary assistance G. Keys
Yes [] No [
1 2 3 4 5 6 H. Carfare Required?
Yes [ No [
1. Accountable
Yes [ No []
J. Reason For Use of Auxdiary
K. Estimated Work L. Management Action. Check and initial all appropriate actions.
Hours Minutes | Auxiliary Assistance Hours Overtime Hours | Minutes .
ropoved 0 poproves [0 SeCtIOH L
Disapproved [ ]
M. Transportation (i drive-cut, show parking location(s) on reverse)
Transpodation Mode to and from routs:  Postal owned: [ orveot: [J Contract  [J Puic [
* Collect mail from all colection boxes on your
M. Starts Delivery at: part of the route, unless instructed otherwise.
Deliver
| Collection boxes locations:
1
2
3
4
5
6
0. Find Relays At:
1 4
2 5
3 6
P. Assistance Completed By (Carrier Narme and regular route number if assigned):
Office Time Street Time Total
Begin Time Time Used  [Begin Travei To | Begin Delwery Begin Travel Fom | Yravel To
Audliary
Time
End Time End Travel To End Delvery End Travel From Travel From
Total Street

PS Form 3996, Novenber 1997

¥, ACTION - This section is completed by the manager reviewing the form.
The manager reviews the request and makes a determination as to the appropriate actions. The manager
shall check the appropriate actions and initial each section.
M. Show the transportation information as indicated
N. Indicate the delivery starting point and the blocks of each street to be delivered.
0. List the points where relays will be found.
The form is handed to the carrier assigned 1o provide the assistance, who will complets
the bottom time entries.
P. This section is completed by the carrier providing the assistance and the delivery marager,
It s broken into four sections; the repiacement carrers name, office work, street work
and the total workhours used.
m for vl i .
The assisting carrier will anter their name and regutar route number f applicable
Enter the begin and end time for any office work performed as assistance on this route;
Enter the bogin travel time 1o the delivery territory and the end travel time to the delivery teritory on this route;
Enter the begin delivery time 1o the delivery tarritory and the and dalivery time on this route;
Enter the bogin travel time from the delivery teritory and the end travel time from the dalivery teritor
MV-M mmmnmmmnuwmmmw«

PS Form 3996, Novembar 1997 (Reverse)
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M-00005 December 12, 1977

Management counted the carrier's mail in the case after he

requested assistance. This decision reaffirms the union's

position that such counts may not be used to determine
efficiency or for discipline.
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M-00031 April 25,1977

Management policy does not hold carriers liable for
the “exact” amount of overtime or auxiliary assistance
requested, but rather an estimate

“within a close approximation”.




M-41 922.451 Carrier Mark-Ups — Individually Endorsed Line 21

Letter Carrier Routes Worksheet
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M-41.243 T1ake forward-able and and marked-up mail to proper place. Line 21 function

P POSTAL SERVICE » Letter Carrier Routes Worksheet
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National Agreement (NA) Article 41.3.i Exact Delivery Order

“Consistent with the efficiency of the operation, mail shall be placed in the delivery sequence in a
bundle(s) during strapping out.”

and M-41.922.51.d “Actual Strapping-Out Time. Line 17 function is to be used on those motorized curb
delivery routes where the majority of the case separations contain more than two numbers per separation.
In these cases, record the time used to place the mail in the exact sequence of delivery. Consistent
with the efficiency of the operation, mail shall be placed in delivery sequence in a bundle(s) during
strapping out.”

The only REQUIRED items to be strapped out are relays/loops and segmented deliveries (NDCBUS).
Individual deliveries (businesses) are not to be “rubberbanded” individually, M-41.322.21.

Always pull the route down from the bottom left, first deliveries, to the top right, last deliveries. Why do
this? The last deliveries are the first loaded into the truck, less switching around “double handling” the
mail. Line 17 function
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M-39.121.33
“Curbline carriers pull down using the same work methods
outlined for foot routes; but they must place letter and flat mail in

delivery sequence in trays without strapping out.”

The only REQUIRED items to be strapped out are loops and segmented deliveries (NDCBUSs). Individual
deliveries (businesses) are not to be “rubberbanded” individually, M-41.322.21.
Always pull the route down from the bottom left, first deliveries, to the top right, last deliveries. Why do this? The

last deliveries are the first loaded into the truck, less switching around “double handling” the mail. Line 17
function



M41.922.51.e If:;[e)z él;tz lzf:’l’?eduled office break period,
Break (Local

Opthn) Note: Once a year, at the option of the
local union, the carriers at the delivery
unit will receive one 10-minute break
period in the office (rather than two such
10-minute breaks on the street).



Check for “sleepers” AKA mail caught behind dividers. Line 21 function

Turn off case lights. Line 21 function
M-41.291

“Withdraw preferential mail from final case when leaving office on each
trip. This mail is to be routed in delivery sequence as deliveries are
made.”

Last “Hot Pull”

Clock to the street.



